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Paspen I. Crparermyeckye uean n nokasarean. IlepcnexTnBnas Mojgesis Bysa
1. ®opmyanpoeka crpaTerngeckoii nesun UTMO

B coorpercTeim ¢ [Iporpavmoit passrtes MTMO na 2012-2018 rr., Gasupyromenics
Ha KoHuenmuu JOMTOCPOYHOrO COLMANLHO-IKOHOMHYECKOr0 pasBHTHS Poccuiickoi
Degepanuy Ha neprox go 2020 r., crparermueckoit mensio UTMO sBinsercs coneiicTrre
TEXHONOTMYECKOMY pPa3sBUTMIO M YCMIIEHHIO KOHKYPEHTHBIX NpedMyIiects Poccuy mo
IOPHOPHTETHEIM  HAMpaBISHHAM  MOJCPHH3ANMM 9KOHOMHKM PO B ycmoBusx
YCKOPAIOIIErocst EayYHO-TEXHHYECKOr0 PasBHTHA W MOBaNM3alHH MUPOBOH SKOHOMUKH.

Yenemnad — peanHsaldA  IPOrpaMMEl,  XapaKTepU3YIOmascs  MPEBLIIEHEEM
3AI0YKEHHEEBIX B IPOrpaMMeE IITAHOBBIX ITOKa3aTeNei, a TakkKe M3MEHHBIIMECH BHEITHHE
YCIIOBMA, B TOM YHCIIe, IpHHATAE HoBOoro Menepansaoro sakora ot 29.12.2012 No273-03
«O6 obpasosanuu B PoccHiickolt Pejxepaldny, HHTErPAUMOHKEIE TPOIECCH B pamMKax
BTO, AT3C, EspA3DC 1pefoCTaBIOT HOBBEIE BO3MOXHOCTH [N  Pa3sBHTHS
YEABepcUTETa, a CHOpMUPOBAHHBIA K TEKYyIIEMY MOMEHTY IIOTEHI[Ma)l By3a IT03BOJSIET
CTABHTH M pealu30BLIBATh HOBYIO, Donee aMOMIMO3HYIO, CTpaTernyecKyro nens. Kpome
TOTO, TOJHOLEHHOE BXOKIACHHE CTPaHbel B rnobampHoe o0pasoBareilpHOE, HaydHOe W
AHHOBAaOHOHHOEC  MPOCTPAHCTBO  O0A3BIBAET  YHUBEPCHUTET  [OBLICHTE  CBOXO
KOHKYPEHTOCIIOCOOHOCTH Ha MHPOBOM YDOBHE.

Crparerageckoil ueibro UTMO gBisiercs AOCTMIKEHHE MHOEPYIOIMX TO3ULMA B
MHpPOBO¥ HaygHO-00pa30BaTenbHOM 2JUTE 34 CYET BEJCHUS MEPEIOBEIX MCClENOBaHUH ¢
paspabotok B ofnacta koxBepreHTHbIX Texponoru#t (MKT, Hamo-, 6HO-, KOrHUTHBHEIX
rexHonoruit). IlpoBogmMbIe TPOPBIBHEIE HCCIEZOBAHHS MHPOBOIO YPOBHS H, Ha HX
OCHOBe, TIOAIOTOBKA BBHICOKOKBANIM(pHIHPOBAHELRIX KaApoB M pasdpaloTka HHHOBALIMM
fyayr  COHeHCTBOBATE  KOHKYPEHTOCIIOCOOHOCTH  CTPaHSI IO  HalpaBREeHHAM

MOJepHU3a MK SKOHOMKKH.

JocTmkerne crparerndyeckoi Menmd obecmedmBaeTCs peamn3amueil TPeX 2Taros
pa3suTHA YHUBepcHTeTa, paspaboranssix B Crpatersu pasBurus MTMO, npusastoil u
YTBEpHKASHEEOW YYeHEIM COBETOM YHHBepcHTeTa 29 quBaps 2013 r.:
= 2013-2015 rr.: npespamerue MTMO B yHHBEpCHTET MEXAYHAPOIHOrO VYPOBHI,

3aHMMAROILHH JIHAUPYOLIHKE TOSHLUKMH 110 OPHOPUTSTHEIM HATIPABIICHMAM;



= 2016-2020 rr.: popMHpOBaHHE B YHHBEPCHTETS HAYYHOINO W MHHOBAHOHHONO xaba,

OCYLICCTBIAIOMEr0  YNpaBleHWe 3HAHMAMY, JCHCTBYIOUEr0 Ha  [PHHIHANAX
MEXIUCUUIUIMHAPHOCTH, HMHTEIPANbHOCTH M 0DECHEeYHBAIOIIEro JMAEPCTBO B
KOHBEPIeHTHBIX TEXHOIOIHAX;

nocne 2020 r.. CTAHOBICHHWE YHHUBEPCHTETa B Ka4ecTBE OHTONOTHMYECKOIrO MeHTpa
MHEpPOBOI'O YPOBHA, ONMPAKONIErocs Ha MHHOBALMOHHEIE IPHHLANLL H TEXHOJOTHHA B
obmactH 00pa3oBaHMA, TNPOBEJCHHA K BHEAPEHMA HAyYHBIX HCCICNOBAaHWH K
paspadoTok, obecreyrBaONIIEro MOATOTOBKY BRICOKOKBANU(HUIEPOBAHHEIX KaJIpOB T
PasBUTHA SKOHOMUKHK ¥ colpanbHoi cheprl Poceuitckor Deepaipam.

[leneBrle mokazarenw, KOTOpsle OYAYT MOCTHIHYTEI B XOHE€ pead3aluf

CTpATerHuecKoi [en: By3a, IpyBejeHn! B [Ipunoxenun 1.

2. Henesas mojens By3a

2.1. Muccusn sysza

Muccug MTMO — resHepauys I1€pejlOBEIX 3HAHMH, BHEAPEHHE HWHHOBALMOHHBIX

pa3paboTOK ¥ MOATOTOBKA IUTHAIX KajlpOB, CIOCODHBIX ACHCTBOBATH B YCIOBHAX GBICTPO

MEHALIETOCd MHEpa H ofecrieyuBaTh OIICPEXAKLICE pPa3BUTHE HAYKH, TEXHOJIOTUN H

NPYTEX o6NacTeil 1A COASMCTRUS PeIeHMIO aKTyaTbHBIX 3a1a4:

Ha rnodansHOM ypoBHE: KoHBepreHuua 6azopeix MKT, HaHO-, 6MO- H KOIHRTHBHBIX
TEXHONOTHH B HHTepecax coobiiecTBa (OTKPHITME M PasBUTHE IPOPBIBHEBIX
HaIpaBleH il B KOEBEPIreHTHEIX OTPACAX HAYKH M TEXHUKH);

HA  HAUMOHAIBHOM  YPOBHE:  IIOCTPOGHME  MHHOBAUMOHHOM  COIMANbHO-
OpMEHTHPOBAHHOH 3KOHOMUXM Poccuu u QopMuposaHme oO0IecTBa YCTOHYUBOrO
pa3BuTHA B XXI B.;

Ha pPErHOHANBHOM YPOBHE: IOBBILIEHHE KAUECTBA M YPOBHA XU3HH [PAXIAH PErHOHOB
P® u pocr MHBECTHIHOHHOH NPHUBIEKATENHLHOCTH DPErHOHOB Hepe3 B3auMojeicrsue
BracTH, OM3HEca I BBRICIUEH LIKOJIEI,

Ha  OTpaclieBOM  YPOBHE: TOBBIICHHE  KOHKYPEHTOCHOCODHOCTH  oTpacnei

MPOMBINLTIEHHOCTH IO NPHOPUTETHEIM HATTPABICHEAM MOJAEDHU3AIMH DKOHOMUKH POD.

2.2. Peghepenmunan zpynna

ITIpa orbope pedepentroit it MTMO rpynmel BenymuX MEXIYHapONHEIX
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YHMBEPCHTETOB B KaYeCTBE 1ENEBEIX MoeNel ObUIH HCIIONMB30BaKE! ClIeAVIOMHe 6a30Bbie

MPHHIAITBL:

" I'eorpadudeckas penpeseHTaruBHOCTE. BBIXOX Ha MEKIYHApPORHBIH  PBIHOK
IpejmonaraeT paboTy, Mo KpaiHed Mepe, Ha TPeX OCHOBEEIX HAYYHO-00pa3oRaTeibHbIX
npoctpancTBax: BEspoma, Asmg, CesepHas AmepHKa, ¥, COOTBETCTBEHHO, AHAIKS
LeNeBBIX MOJIelIel BY30B U3 KaXKJIOTO YKA3aHHOI'O MAKPOPETHOHA;

* CxoxecTs BelyLIMX HAMPaBICHKIH HAay4HO-00Pa30BATEBHOM MeATENBHOCTH,

* CoorBeTcTBHE HENEBRIX «30H poctay UTMO cHIBHBM CTOPOHAM BEIGPAHHEIX BY30B.

Ha ocHOBe BHINCH3OKXEHHBIX NPHHELMIOB, OBUTH OTOGpaHsT 3  BeAymHX
MEXIYHapo/IHsIX yHEBepcutera: Texuumdeckuil ynusepcuter [Hendra (Cosmmamnus),
I'oHKOHTCKHil YHHBEPCHTET Haykd H 1eXHONOrHH (I'OHKOHT), VHHBepcuTeT ApH3OHEL
(CI1IA).

A. Makpopernon: Espona. Texuuueckuit yuunepcurer dendra (Delft University of
Technology)'.

Korkypentrsie npenmymecrsa: Bxoaur B ton-20 npemverssix peitturros QS no
HEDKCHEPHBIM HayKawm, 3aHuMaet 32-e mecto B pedituare QS Material Science. Tlocnenaue
HECKOJIBKO IIET BEICIIYFO OLeHKy, npubmmkernyro k 100 MakcuMansHeM Gammam, faHusl
YHABEPCUTET NOTYIaeT 110 ToKasaresio «Joxon or 6usneca» («Industry incomey). Onuoit
U3 cumbHedmmx cropod TUD sBngeTcs NpeNNpUHAMATENBCKHN TIOTEHUHAN, B
YHUBEDCUTETE CYLIECTBYET MOLIHAasd WHHOBAIMOHHAs WH(PACTPYKTYpa: cHemualbHbIe
obpazoBaTejibHEIe NPOrPaMMEL, OCBAICHHbIE NPeANPUEIMATENECTBY, H « TexHomonuey,
obecneyuBaroluii aQPexTHBEYI0 palorTy ¢ IpoekTaM# ¥ crapramamvm.  TUD
OpHEHTHpPOBAH Ha oOpazoBanuKe «learning by doing», TECHYIO B3aUMOCBS3E CMELUATUCTOR
PasIUIHEIX Opodurell (Kak TEXHUYECKHX, TaK ¥ TYMAHHTAPHEIX) B OJHOM NPOEKTe: OT
[IOMCKa ONTUMANBPHOIO TEXHONOIMYECKOT0 pPellieHus A0 AajbHeHuel ero WExeHepHOK
peai3alMy H [IPOJIBIOKEHMS Ha PBIHOK.

b. Makpoperdon: Asus. I'OHKOHI'CKHE YHHBEPCHTET HAYKM M TEXHOJIOIHH

(The Hong Kong University of Science & Technology)®.

! httpe/fwww. tudelft.n Ven/

2 http:/Awww.ust. hk/eng/index. htm
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KonkyperTaeie  npeumymecrsa:  CHiIbHEeMIIHH  yHHUBEpCHTET  A3HATCKOIO
MaKpopermora — 3auumaer l-¢ Mecto B Torn-300 yHMBepCHTEeTOB A3HH 1o Bepcuu QS ¢
2011 r.; sxomur B Tor-100 o6mux peitrurros QS u THE; B Ton-10 yarsepcuTeToB Aznun
10 HaNpaBleHHAM ECTECTBEHHEIX H HHXKCHEPHEIX HAYK; 3aHMMaeT 12e MecTo B pedTHHIe
QS Computer Science&IT; zanumaer 23-e mecro B peiituHre QS Material Science.
HKUST omnmauaercs HETHNHYHO CHIBHOH 1 TEXHHYECKOrO By3a TyMaHHTApHOM
NOATOTOBKOM: BXOAUT B Tom-10 yHMBEpcATETOB A3HHM B 00NACTH CONMANBHEIX HAYK U
MEHeJDKMeHTa, 3aHuMaeT 17-e mecto B Ton-100 Ou3Hec-urkon MUpa Mo BepcHu peiTurra
Texacckoro yrmmepcurera, IlanGomnee BeipakeHEBIMH npeuMmymectBamu HKUST
ABIAFOTCA HHTEPHAUNOHAIH3AMS ¥ YBePeHHEBII pOCT HONH JOXOXOB OT HCCIENOBAHMMA.

B. Makpopernon: Ceseprags Ameprka. YHuBepcuTeT Apwusonsl, CIIA
(The University of Arizona, Tucson)’,

KorxypeHTHBIE TiperMyecTBa: BXoAuT B Ton-100 obmero peHtrrra mo sepcum QS
¥ THE. Bxomur B Accompanmuio AMEpPUKAHCKMX YHHUBEDCHTETOB H ABJISETCH OJHAM M3
CHNBHENIIIAX HCCIENIOBATENbCKEX YHEBepCHTeTOB. [IpH3HAE OMHAM M3  JYYIIMX
KOJUIeJDKeH 110 HamnpaBleHWro onTAYeckHx Hayk («Optical sciencen). Ilo HanpapneHmio
«Aromuas/Monekynspras/Onrraeckas GH3UKa» BXOZUT B TON-10 HalMOHANBHOrO
pPEeHTHHIa MardCTEpCKUX TPOrpaMM, 3aHHMAET 7-€ MECTO B HALMOHAJNBHOM PEHTHHTE.
U.S.News. Hanpasnerwe ormtukm VYHHBEepcUTETa ApH30HBl INPH3ZHAHO TAKHMHE
ABTOPUTETHEIMU TpodeccnoransasiMi coobmecTBaMu, Kak SPIE, The Optical Society
(OSA) u np.

2.3. Mapxemurnzosan cmpamezus
2.3.1. ITo pwirixy uccnedosaruii

Hayuyro-rexgonorggeckuit morenunan MTMO mno3sonser rosoputrs O JHICPCTBE
yHEBepcuTeTa Ha MupoBoM ypoBHe B obiacti MKT u doroswkw, B wactaoctr, MTMO
ABIeTCA 4-XKpaTHEIM abCONFOTHRIM TEMITHOHOM MHpa Mo nporpammuposaduo ACM-
ICPC; xirogersie mccnemosatend B 06gactH (OTOHHKH SBIAIOTCS NPOHAOIDKATELAMU
mxonsl ¢ MupoBbiM HMmeHem [ocymaperserHoro Onruyeckoro HMacruryra um. CJL

Basunosa.

3 htp:/Avww.arizon
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T'nobanusanus HayKd M pBIEKOB, Bxoxaesue Poccun B BTO Tpebyror or UTMO
y4yeTa MUPOBBIX TEXHOMOIMIECKHMX TPEHIOB AV HOANEPHAHUs KOHKYPEHTOCIIOCOOHOCTH.
Ha ocHoBe coOcrBeHHOH cucTeMbl ¢opcaiira MTMO dopmupyer cnegyromnue IleHrps!
npesocxozcrsa — MKT; doToruka; OHOMEIUIMHCKAE TEXHOJIOIH; HOBbIE MATEPHAIRL.

YkasaHdble HallpaBieHUA COOTBETCTBYIOT MHUPOBBIM TPeHJAM M mapagurme 6-ro
TEXHOJIOMHYECKOro yKilalla, XapakTepusyloLerocs MUEMATIOpU3alueil ¥ KOHBEprenuei
KT, Haso-, 0HO- 4 KOTHATHBHEIX TEXHOIOIHH.

HUKT  aBnsercs MHTEINIEKTYANbHOH — HMHQpPacTpyKTYpHOH maThopMoii,
obecneqyrBaroel pasBATHE TEPCIEKTHBHBIX TEXHOIOrHHE, a (QOTOHHKA H IOJHOCTHH)
ONTHYIECKUE CHUCTEMBI ABILIOTCA ANPOM HAHOJIEKTPOHHOM KOMITOHEHTOM 0a3kl, 410 JaeT
Bosmoxrocrse MTMO palorare ¢ TaxuMu o0nacTsMu [pPUMEHEHMS Kak XOCMOC,
MHKPO3JIEKTPOHAKA, TEJIEKOMMYHHUKALIHH.

Ocuosubmvu apaiiBepavu passutus KT u doronuxu B MTMO ssusrorcs: Tpesg
big data, momuMaemeli xak cOop B aHanu3 ComsmMX 06BeMOB MHPOPMALEH, CO3/aHUE
npunoxeruit JoT (MuTepuer Bemeil) 4 aBTOHOMHEIX CMapT YCTPOHCTB, PA3BHTHE CHCTEM
UCKYCCTBEHHOTO HHTEIUIEKTa.

BromepuuuHckuit cextrop B MTMO Brmrowaer B ce0s CIEKTP OT MEIHIMHCKOrO
npuOOPOCTPOEHUS. M CEHCOPOB A0 pPaciIM(GpPOBKH IeHOMa M IMHIIEBBIX TEXHONOIWE, a
OCHOBHBIM PBIHKOM SBJIETCS NEPCOHUMHUUMPOBAHHAS MENUIMHA M AUarsocTHka. Lluk
«MOIENUPOBaHHEe-IPOeKTHPOBAHUE-IPOU3BOACTBOY (0T CO3AaHMA BHPTYAIBHEIX MOJEICH
K YOPaBJIEHUIO U IPOM3BOACTBY MXEBEIX CHCTEM) H MONEKYJsipHas OHONOrHA BEICTYMAKOT
xak 6azoprie obmacty jurs waTerpauua UKT a 6uorexmonoruit B MTMO. Dro norpebyer
or MTMO npusicucHEsT ¥ HHTEIPAlHH CITEUHATHCTOB W3 OWONOTHH, MEeMMIIHHEL
HHOPMATHXH, XUMHUH 7 TIPOT.

Ha ocroBe npropuTeTabix HanpasneHuit MTMO passuBaet cneayoume 30K pocTa
TOJ1 PYKOBOACTEOM YMEHBIX C MAPOBEIM HMEHEM:

* CHCTeMBI MOXCHHPOBaHHA CYIIEpPCIOXKHBIX 06BeKTOB H IpoLeccos (MO)ICHHPOB&HHC
NPUPOAHBIX SBIEHHH M TEeXHOTEHHBIX XKaracTpod, CONMOIKOHOMHMYECKOH IHMHAMUKH,
MaTepHalioB C HOBLIMH CBOHCTBAMIL),

* GuoundopMaTHka (pacirH(poBKa reHoMa, MoJIeNIMpoBaHue OeIKoB);
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" TEeXHOJIOTHH HCKYCCTBEHHOIO HHTEIUICKTA;
" KBAHTOBas KpHnrorpadus u nMepcreKTUBHBIC CUCTEMBI Nepeavyn JaHHBIX;

" CO3/1aHHE MOJHOCTHIO ONTHYSCKHUX CHCTEM;

" MeTamaTepHalbl,

Ha 6a3e nanHerx obnacreit UTMO Moxet ObITh THAEPOM B CO3MAHHH TEXHOTOIHH U
MPHIOKEHHH NI CNEAYIOIIMX OTpacieii: aBMalMs, KOCMOC, aBTOMOOHMIECTPOEHHE;
MEIHUMHCKOE TMpHOOPOCTPOEHHE M HMHAMBHAYya/bHas MeAMIMHA; 0e30MacHOCTh;
HHPOPMALHOHHbIE U TEICKOMMYHHKALHOHHEIE TEXHOTOTHH.

WUTMO nnanupyer obecneuuTs KOHBEPreHTHOE pa3BUTHe 0a30BBIX HAYYHBIX
HanpaBlieHHA B BOGHHOM MW B TPaXJAaHCKOM CeKTopax. MeXAuCUHITHHAPHEIE
HCCNIEIOBAHUS TO3BONAT obecreynTs onepexatomee pazputie UTMO nns pemenus
3an1a4 GopMHUpPOBaHHS MOCTHHAYCTPHAIBHOrO 0b1ecTBa 3HaHHHA,

2.3.2. Ilo pwinky abumypuenmoé

B oOCHOBE CTpaTeruyeckoro pasBuUTHS oOpa3oBaHHs JEKHMT 3a4a4da YBEIHUYECHHS
KOJIMYECTBA MHOCTpaHHBIX yvammxcs k 2020 r. mo 21,9 % or obmero uwcna
obydaroummxcs H ynyyiieHne Kayectsa Habopa 3a CYET peanH3alMM NpoeKTa rno otbopy u
MOArOTOBKE TANAHTIMBON MOJIOJIHKH.

MapkeTHHrOBas CcTpaTerus yHHWBepcHTeTa OyJeT HamnpaBleHa Ha pacilMpeHue
reorpaduu aKcropra obpasosanus (¢ 35 crpan a0 70 cTpaH) C Y4ETOM CTpaTerMyeckux
uHTepecoB P®D, B tom uucne B crnepyrowmmux peruonax: CHI', EC (ctpanst Bantuwm,
CesepHeie ctpansl, 'epmanus, Hunepnauaer), ctpanst LLIOC, ATOC.

HaGop TananTiMBOi MoOozexH OyneT opraHHM30BaH I[OCPEACTBOM YYacTHs By3a B
3apy0ekHBIX 00pa3oBaTEIbHBIX BBICTABKAX, pealM3allMd CHCTEMBI B3aUMOJEHCTBHA C
pPOCCHHCKUMH 3apy0eXXHBIMH LEHTPaMH, KOHCYJIbCTBAMM B 3apyOeXHBIX CcTpaHax,
MEK/AYHAPOAHBIMH  ACCOLMALHAMHM, COOOIIECTBAMM  BBINYCKHUKOB YHHUBCPCHTETA,
COOTEYECTBEHHUKAMM, MPOXHUBAIIMMH 3a pyOekoM, AMacriopaMH M 3eMIISYECTBAMH,
BEIYLIHMH MUPOBBIMH KOMITAHUAMH H JAPYTHMH OpraHu3alUusMH.

Vuusepcurer, umes Oosee 100 10roBopoB 0 COTpPYAHHYECTBE € 3apyOeKHBIMH
By3aMH M OpraHuzauusamu, OyJeT paclMpATh CMEKTP COBMECTHBIX 0Opa3oBaTelbHBIX

nporpaMM C BeAYIIMMH MHMpPOBBIMM By3amMM (B TOM 4YHcjle ¢ BbiaayeH JBOHHBIX
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JUISIOMOB), @ TakKe I[PHBIEKATh TANIAHTNABYIO MONOLEKDE M3 BY3O0B-IIAPTHEPOB IS
ofy4erns B maructparype M acnuparrype UTMO nocpeAcTBOM OpraHu3alHd NETHHX
IIKOJI, HETEPEEeT-OIMMITHaL, [PARTOBEIX [[POrpamMM M T.I1.

YyureBas skoHoMAgeckuit poct PO u nmorpeOHOCTh B BHICOKOKBAIM(DHITEPOBAHHEIX
MHIPALMOHHBIX TOTOKAX, AKTYAIBHBIM [IpeJcTaBngerca Habop TaraHTNHBOI MOTOAEKH U3
3apyOekHEIX cTpad i 00y4eHHA COBMECTHO C BEAYIIMMHM MHPOBBIMH BY3aMH W
TPYAOYCTPOMCTBA B POCCHICKME KOMITAHUH.

2.3.3. ITo peinxy pabomodameneu

Cotpynamyectso MTMO ¢ paborogaTensMu pemaeT CleAyroIye sajaym;

* MOBBIIICHHE Ka4yecTBA IMOAFOTOBKHM, B TOM YMCIE — yepe3 BHEIpEHHE NpoGiemHo-
OPHEHTHPOBAHHOrO  [OAXOMa M (OPMHUPOBAHKE  CHCTEMBI  HETPEpHIBHOIO
npodeccroransHOro oopasopanns (anri. life long learning);

* 3(QdeKTUBHOE TPYHOYCTPOMCTBO BBINYCKHMKOB, B TOM 4YHCAE — Yepe3 IIOATOTOBKY
CTYIEHTOB «II0J] 3aKa3);

* pocT o0beMa NPHUBIEKAEMbIX CPEfICTB 3a CYET LEJeBOH MOArOTOBKH H BRINIOIHEHHUS
sakazueix HUOKa TP, ranpmvep, depes 6asossie kadenpsr.

HUTMO caMOCTOATENBHO CO3[aCT BEICOKOTEXHOIOTHYHEBIE paboume MecTa
IIOCPEACTBOM  OpraHM3aluu, MOMAEPXKKH M PasBUTHMS MalbIX HHHOBALMOHHBIX
NpeAnpasTii  (MpeuMYILECTBEHHO — MOJIOASKHEIX), a4 Takke 00pasoBarensHON
MOATOTOBKH TIpeANpUHAMATENeH M JHMIEpOB, CHOCCOHBIX CAMOCTOATENBHO BRICTYIATSH
pabotoparenamu 8 cepe Haykoemxoro u MT-0u3neca.

B ofnacTi NIaHAPOBAHUSA M OPraHU3aIHy yIeGHOro npolecca, BKIIOYA I10[r0TOBKY
00pa30BaTeIEHEIX CTABAAPTOR, AMA MAKCHMAIBHOIO TOBBIIIEHH KaYecTBa 0OpasoBanust i
VIOBNETBOpeHHS 3anpocoB psiHxa, MTMO opueHTHpOBaH B NEpPBYIO OYepelb Ha
COTPYAHHYECTBO C KOMIIAHHAMMU H OPraHU3aUAMM CIECAYIOIIMX TAIIOB:

» ofmecTBeHHbIe U NpodeccHoHanbHEIE 0OheMHEeHNs, aCCOKAIAN, KITacTepEl;

" MEKIYHAPOAHKIE BEICOKOTEXHONOIHYECKHE W HCCNeNOBATENRCKHE KOPIOPALIHH;

* rocyjzapcTBeHHBIe Kopriopanuy u npeanpusras BITK.

B pabore ¢ MalEIMH M CPCJHEMM HHHOBALWOHEBIMH TNPENIPHATHAME BayKHBIM

HAIPAaBIICHUEM TAKKE CTAHET [OBLIIUEHHS HX KOﬂKprHTOCIIOCO6HOCTH HEpPe3 BOBICYCHHE
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B [POH3BOACTBEHHEIE M YIpaBIEHUECKHe TIporecchl o0ydatonigxcs, BBIIYCKHUKOB, a

takke npegcrasgrened [TIC (oprarusanys MexoTpacneBoit MOOHISHOCTH).

2.4. Hudpopmauuonnas unpacmpyrmypa sysa

ITepcuexrasHas JIeATeNLHOCTS YHMBepCHTeTa o JanpHeHIeMy

COBEpIICHCTBOBAHUIO HMH(OPMAIHOHHONW OSKOCHCTEMBI HalpasjleHa Ha pa3BHTHE

«INMEKTPOHHOTO YHHBEpPCHTeTa», O0SCMeUHBAIOMEre peanu3anyio CIeJylomuX 3am1ad H

HalpaBsJIeH|H:

* gHpOpMaTH3aLUs MOMHOIO IMKJA JeNOBRIX IIpoleccoB Mid  ofecrnedeHus
OIIePalHOHHOr0, MPOEKTHOrO ¥ CTPATEerd4ecKoro YIpaBlAeHHS OCHOBHBIMH BHIAMM
JesSTeNbHOCTH YEHBEPCUTeTa ¥ ero OH3Hec-HalpaBIeHIMH;

* paszpaborka HHOOPMALHOHHOH CHCTEMBI CTPATerHYecKOro YIpaBJIeHHX Ha OCHOBE
¢dbopMupoBaEHA POrHO30B K CIEHApHEB pasBUTHA KAK HHCTPYMEHTA BCECTOPOHHEM
AHATUTHYECKOH OEHKH YCTOHYUBOCTH Pa3BUTHA YHUBEPCUTETA;

* GopMupoBaHKWE CUCTEMBl YIPABIEHHMS 3HAHHAMM, B TOM YMCIE OpPraHH3aLHs
PErO3UTAPHEB, AKKYMYJIUDPYIOIUMX HHTEJUIEKTYAlbHEIE pPECYpesl W CEpBHCHI,
peau3alMs MogesIed OTKPEITOr0 JOCTYIa K pecypeam;

* paspaboTka HMHHOBAUMOHHEIX pEIICHHH JJ OpraHM3alu¥ OTKPBITOH  Ccpejisl
00pa30BaTelbHOE M HAyYHO-HCCHeOBATENbCKOM MESTENhHOCTH C MCIOJIE30BaAHUEM
TEXHOJIOMHH BH3yaIH3aldl Ipoleccos, Re0HHApOB U BHASOKCOHePEHITHI;

" pa3sBUTHE CHCTEMBl HHTEPHET-MHTPAHET pELICHHH C YYETOM HHTepHAUHOHANU3ALMU
PECYPCOB Jiisl OPraHM3alMM KPOCCKYNHTYPHOIO B3aUMOEHCTBHA H IEPCOHATU3AIMI
BHPTYAIBHOTO TPOCTpPAHCTBA KAk IaThopMEl  JUIS  pasBUTHS  JIMYHOCTH H
YHHUBEPCHUTETA,;

" CO3/laHME CHCTeMBl KOPIOPAaTHBHON MOOMIBHOCTH: QopMuUpoBarHe MOOUIBHOIO
nagpmadTa, opragusanps  on-line MOCTYIIHOCTH pPECYpPCOB W WHCTPYMEHTOB JULT
COTPYHHAKOB, CTYEHTOB A IapTHEPOB;

* pasBUTHE KOPIOPATHBHEIX HEHTPOB 00PabOTKM ¥ XPAHECHHUS JAHHKIX, BEIYUCIHTEIBHOTO
KITacTepa, a TAKXKE COBEPLIEHCTBOBAHKE CHCTEMBI B3AaUMOAEHCTBHMA C POCCHACKHMH H
sapy6exasmvi GRID-cuctemanu;

* pazpuTHe  IUOpuaEeX  0oONAYHBIX  CEpPBHCOB,  MNPENOCTABIAKOMIHX  PECYpCsI
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MH(OOPMALKOERON CUCTeMbl YHUBEPCHTETA, UeHTpa 00paboTKH M XpaHCHUS JMaHHBIX,
BEIYMCIHTEIPHOrO  Kijlaclepa;, oDeclledeHde  BHpPTyalMs3aUuu  pabouymx  MecT
COTPYIHHKOB JUIA OITHMHU3ALMH HHQPACTPYKTYpPhl YHHBEPCHTETA.

CdhopmynupoBagible 3aKa9d ABIAIOTCS JOTHYECKHMM Pa3sBHTHEM CYLIECTBYIOIIEH B
HacTosilee BpeMs B Byse uHPOpPMAIMOBEHOH HHQPACTPYKTYpPHI, ABJIAIOLIEHCS
cobcTBenHoi paspaboTkoi Bysa. SAxpom ssnserca MCY, peanusoBansas Ha ratdopme
Oracle (Ilpanoxerne 2). B HacTosmee BpeMs cucTeMa cHOPMHUPOBAIACE KAK KOMILIEKC
JENOBBIX ¥ HMHOOPMALMOHHO-NPOrpaMMHEIX pelleHuid, 00ecreyuBaromuX: OIEPKKY
OCHOBHBIX HalpaBieHHH AeATeIbHOCTH By3a (y9eOHOoH, alMAHUCTPAaTHBHON, (HUHAHCOBO-
XO34HCTBEHHON W MpPOeKTHOM), (YHKIHMOHMpOBAHWE KOPIIOPATUBHOH HH(GOPMAaUHOHHOMK
CpeXbl, NPeloCTaBIeHHe KOMMYHHKATHBHEIX H COIHATBERIX HHCTPYMEHTOB.

Peuwrenye 3samay  pasBHTHEA HHOOPMANMOHHON MAPPACTPYKTYPEI norpedyer
CIIEAYIOLIKX ITIAr0B:

* pasBUTHE AlIapaTHOM, TEXHOIOIHIECKOH U IpOrpaMMHON rratdopnt;

* HOpPMHUpPOBAHKE CHCTeMEI passurug npakradecknx MT-kommerernuii B koonepanuu ¢
BEAYIIHMH NPOH3BOAUTENIMH TPOTPAMMHOIO W ammapaTHOTO ofecrnedeHms I
[IOATOTOBKY BEICOKOKIACCHEIX MONoAeX M T-crrenmramicTos;

* pasputie JICY ymwBepcHTeTa JUIA TIPEJIOCTABIEHHA €€ peCYPCOB CTOPOHHMM
OpraHu3al@sM, HCCNeOBATEeNECKUM KOJUTeKTHBAM, [ApTHePaM ©  BHIMIECTOSLKM
OpraHu3aIlaM Kak B BUAE OTACTEHEIX MOAYIeH, Tak K B BH/IE KOMIUIEKCHOIO PerueH .

2.5. Kaopoestit nomenuuan 6ysa

HUTMO umeer Xoponio NOATOTOBIEEHYTO 6a3y s coszanus kK 2020 1. Ha ero ocxose
00pa3oBaTerbHOIO M HAYYHOTO IEHTPa MUPOBOTO YPOBHS, JIEATENEHOCTE KoToporo Oyxuer
obecrreuBarecst HITP u ynpaeneHYeckWMM KagpaMu BeIcokore ypoeHa. B UTMO
yaensercs GONBIIOE BHUMAHUE PA3BHTHIO KajpOBOrO [IOTCHUHANA, B IEPBYIO OYepeas —
[DOBBILICHIMIO HaygHOro M meparormdeckoro yporms HIIP, acnupadHTOB, JOKTOPaHTOB,
YOpPaBIEHIECKHX KaJJpOB M Yy4eOHO-BCIIOMOIrATENLHOrQ IliepcoHaina, (HOpMMpOBAHKIO
Kaj[pOBOIO pe3epBa, pasBUTHIO CUCTEM IIoMcka, mopbopa u otbopa TanaHTIMBEIX
LIKONBHUKOB, IOBHILIEHHAI0 YPOBHA [OATOTOBKH CTYAEHTOB, OOy4arOUXcs B

VBEBEpCHTETE.
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B uensxX DOBBIUSHUR KOHKYPEHTOCIIOCOOHOCTH YHHBEPCHTETa IPEONaracTcs
yMeHbpIuTs Koaudectro HITP, cyiecTBeHHO MOBBICHB €r0 XadecTBO, OPUEHTHPYSACH HA
BBI30BBI COBPEMEHHOCTH B MexyHapoiusle pedtudry. K 2020 r. cpeannit Bozpact HITP
cHu3uTes, a Konadectso HIIP, mverommx y9eHyro cTeeHb JOKTOpa WM KaHW/IaTa HAyK
B BO3pacTe L0 35 JIeT, yBeIUYHTCA.

B uemax obecriedeHda ycHeIIHOro crapra pabor 0 peanusauuy IPOrpamMMel
NOBEIIIERHs. KOHKypeHTococobHocrs MTMO Ha MupoBOM apeHe NpUIIaLIalOTCs
CHELHMAIMCTI, HMEIOIIMe ONBIT YCHEMHONW paboTsl B  BeAymIMX POCCHHCKHX H
3apyOe)xHBIX Hay9HO-00pa3oBaTeNbHEIX YYPEeHICHUAX, B TOM YUCIE HA PYKOBONSALIHE
pomxeocty. K 2020 r. mx mons B coctage HITP cocrasur 5%. OpuuM w3 moyTei
TIPUBICYCHUS CIIEUAIUCTOB SBIAETCA CeTeBOE napTHepeTso i wiereTso MTMO B pame
Bemymux Muposseix oprasusanuit (YIIIOC, EUA, Accouuatius BelyIUHEX YHUBEPCHTETOB
Poccuu, Accouuanus IpeAlpHEMMATENCKAX YHHBEPCHTETOB PoccHH | Jp.).
IlpuBnexaTenbHOCTs  yHUBEpPCHTETa  ANd  KBaIMUIHMPOBAHHBIX  CHEIHAUCTOB
obecriequBaeTcd CO3JaHHEM YCIOBMH JUId pealM3allMd HMX HAyHHBIX HJeH I[yTeM
KOHBEPreHLHH  HAyYHBIX  HAOpaBlI€HHE,  OpraHu3aldH  MEXIAMCLUIUITHHAPHBIX
HCCIIeIOBaHMM, O0ecHeYMBarOIIUX TECHYIO B3aUMOCBH3L CHEUMAIUCTOB pPasIH4HBIX
npoduiieii B ogsoM mpoekre. KpoMe TOro, Kamupll CHEOHATHCT HMEeT BO3MOXHOCTh
IPHBIEKATh ACIHHPAHTOB M MArHCTPEaHTOB C BBICOKMM YPOBHEM IIOJICOTOBKH B PasHAIX
o6macTax HayKy M TeXHUKK (00y4arom#uxcs N0 pasHeIM 00pa30BaTebHEEIM IPOrpaMMam).

Kpome crypenroB HMITMO x pabore B mnpoexrax NIpHBIEKAKOTCA MOJOBIC
CIELIMATTACTEL |3 APYIHX POCCHHMCKHUX U 3apyOeskHbIX YUeOHBIX B HAYYHBIX YYPEkKIeHHH
MyTEM OpPraHU3alyy MPOrpaMM IOBBIIEHHS KBAIHGUKAUMA M CTRKUPOBOK, B TOM YHCIIE,
10 COBMECTHSIM oOpasoBarensHbM nporpammam ATIO. Yke ceityac B UTMO exeropso
npoxouaT odydyenue no nporpaMmam JIITO Gonee 3,5 1eic. ciymarenei. Joms MOROmbIX
(no 35 sier) cmymarenei k 2020 r. 6yzer ysenmuuera ¢ 30% no 60%. Ipusneverre Gyner
OCYIIECTRIATECA Yepe3 MacmradHoe HHOOPMUPOBAHAE OTEYECCTBEHHOIO H 3apyO0EXKHOIo
HaygHOro coodmecrsa 00 akajeMudeckux M HaydsbeiX jgoctmwxeHusax MTMO gepes
HuarepreT-IOpTan YHUBEPCUTETA, HMEIOIINI cTabHIbHO BBICOKHHA PeHTHHT Cpe/id CaiToB

u nopranos By3os Poccuu. Ilo pedtuary Sndex mopran TpaIuUHOHHO 3aHAMAET IEPBOE
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MECTO CPeJIH BBICIIHX TeXHW4YeCKHX y4eOHbIX 3aBefeHui Canxr-Ilerepbypra u 7-e mecto
cpenu By3oB Poccuu (2-e cpemy TeXHMYECKWX BY30B). B pamxax MexayHapomHOro
npoekta « Webometrics Ranking of World Universities» mopran YHusepcurera Bomen B
qpeno 11-TH TyqiMX YHHBEPCHTETCKHX TopTanoB Poccun.

Bonsmoe suamarue 8 MTMO yznensercd pasBHTHIO NPOrPaMMBl MEXAYHAPOMHOM U
BHYTPMPOCCHHCKOM akamemuueckoi wmobumproctn HIIP 3 dopme craxmposok,
TOBBIISHASA KBATA(DHAKAINHE, TPO(GEcCHOHANBHO MepernoroToBKH (€KEroQHO B paMKax
9TOM TIpOrpaMMEBl NPOXOLST TMOBEIMEHWE KBAMTHOWKALKMH, B TOM 9YHCIE B BeIYI[HX
3apyOeKHBIX HayqHO-00pa30BaTensHEIX TeHTpax, bonee 20% HaydHO-IIearorHYeckux M
HIDKEHEPHO-TeXHUIeckux paboTHUkoB, Gonee 60% M3 HUX COCTABIAIOT COTPYIHMKU
VHuBepcuTeTa Mojoxe 35 1er).

Monozeie Kazpel, paboTas B KOMaHle, y)Xe B rpolecce 00y4eHHs B BY3€ [IOIy9aiorT
YHUKANSHEIE 3HAHWA M HABBIKH, YTO CTAHOBUTCH I HHMX CKOPOCTHBIM KApHEPHEIM
muadrom. Tpammnuaom B KapbepHOM pocte Juii crysertoB UMTMO crarosuTes Taioke
ydacTWe B HayyHRIX KOHOQepeHUIMAX ¢ Jokmajamy, pabora B crapramax OusHec-
unkybaropa, MHITax Texsomapxa (Ha CerofHsmMHAR JeHbL 3aperucTpPHpPOBaHO 35
MMTToB), o6y4eHne Ha Kypcax IPOeKTHRIX MEREKEPOB, OPraHU3yEeMEIX YITPABISHHEM TE0
PasBUTHIO IIPOEXTHOW JesTenpHocTH. XopomweHd IIKOMOH 1Mo  (OpMHUPOBAHUEO
YIIPaBNEHYECKHX HABEIKOB, BOCIHTAHHIO OTBETCTBCHHOCTH ABJIfeTCS ACCOIMALASL
CTYISHYECKOro caMOymnpaBieHns, oOseguHAiomiad B CBOHX pAZax Oomee ThICSYH
CTYHeHTOB YHHBepcuTeTa. Bce 3TH MEpONpHATHA HAIOpaBIeHEl Ha (OpMHpOBaHWe
KaZpOBOTO pe3epBa W ITpHBIEYEHHE NYIIIMX CTYJCHYECKHX KaZpOB W ACIHPAHTOB B
cocras HITP.

2.6. ITepcnexkmughsle Xapakmepucmuxkuy MamepuaibHo-mexHuiecKoll dasst 6ysa u ux
obocHosaHue

Brarojaps mocnejoBaTeNBHOMY BBIIOJTHEHUIO CTPATErWYECKMX IUIaHOB By3a B
NpeAecTRYIONHEe CeMHAAIaTh JeT, peanusa¥ WHHOBAlLMOHHOE o6pasoBaTensHOM
IPOTPaMMEL | TIPOrPaMMbl PasBHTHA HAIHOHATBHOIO HCCHEM0BATENECKOr0 YRMBEPCUTETA,
B UTMO x 2013 r. co3mad MOUIHBIA COBpeMEHHBIH MaTepHAIbHO-TeXHUIECKMIA

rorednaan (cM. Tpunoxenne 3). B mensx obecreyeHus BBITOJIHEHHs CTPATErHIeCKOro
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IflaHa OCHOBHOHM 3ajadeH pasBUTHS MaTepHanbHO-TEXHUTECKOH cdepsl B TeyeHHe
OippKalowX  BOCBMM  JIeT  SBASETCS  JOCTWXKCGHHE CHEIYIONPX TMepCrIeXTHBHBIX
XapakTEPUCTHK MaTepHaThHO-TEXHHIECKOK HHPPACTPYKTYPEL:

* HammyMe YCHMOBMH s 3((PEKTHBHOIO HKCIONLE30BAHWA YHUKAJIBHOIO HAYYHOrO H
MPOV3BOJICTBEHHOTO  O0OPYMOBAHMA 33 CUET COXPaHEHHS ©  IIOJJepiKaHus
CYTLECTBYIOUIUX O0BEKTOB HEBHKUMOCTH;

* pa3BHTas MCCNEJOBATENBCKAT MH(PACTPYKTYpa, HEIPEPRIBHEIN Ipomece OOHOBISHMs
060pyHOBaHKA ¥ HEMATEPHANBHEIX AKTHROB;

* ganuyde MarepHansHOM 6askr  ANA  peanm3amud  IPOSKTHOrO  NOJXO0Ja B
00pa3oBaTENLHON HEATENBHOCTH, B TOM HHCNE ¢ HCIONL3OBAHHEM JHUCTAHLKOHHBIX
dopm obyaeHuA;

* MaTepuanmpHas OOECHeYeHHOCTh CEeTEBOro B3auMOACHCTBHA W (QYHKIHOHAPOBAHHS
«3NEKTPOHHOIO YHUBEPCHUTETAY,

* Hanugre 6e30MACKEIX ¥ KOMDOPTHBIX YCIOBHIE IS Tpyia, O0YIeHKS ¥ OTASIXA.

CoReplIeHCTBOBAHHE MaTEePHANBHO-TEXHUYECKOH WHOPACTPYKTYPEl YHHBEPCHATETA
6yZeT NpOUCXOUTE B IBYX OCHOBHBIX (hopMax: MpHOOPETEHHE HOBOTO HMYIIECTBA (B TOM
qyciie, UMYIIECTBEHHEBIX TIpaB) W NoBsIIeE#e 3(Q(EKTHBHOCTH HCIIONL30BAHMS
HMEIONIerocs UMYIECTRA.

Ilepsas opma STBNAETCA XapaXTEpPHOM, Mpexie BCEero, I ABIKUMOro HMYIECTBa I
HEMaTePHAILHBIX AKTHBOB, MPHOOpETeHrEe KOTOPKIX ABIAETCA HEOOXOMUMEIM (haKTopoM
COXPAHEHES BEICOKMX TEMIIOB NPOBENECHUS HAYYHBIX HCCNENOBAHUY ¥ MHHORBALMOHHOIO
pazBuTHs. M3 00BeKToB HEJBICKAMOCTH BY30M MNIABMpyeTcs NpHoGpeTeRue HOBOIO
Kopiryca obmexuTrs rmromaneo fo 8000 x8.M, Tax xak JEHCTBYIONIHE OOMISKUTHS He
COPAaBIBLIOTCS C  YBEMUYHABAIONIUMCS TOTOKOM  MHOTOPOJIHMX H  HMHOCTPAHHBIX
ofyJarommxcst H [pABIEYeHHBIX CcHelHanmdcToB. Kpome Toro, upexycMmarpuBaercs
OCBOCHHE mIoLianeii 6asoserx Kadeap, PACIONOKEHHBIX Ha TEPPUTOPHN OpraHM3auuii-
OapTHEpOB  yHHBepcurera.  HampoTes, — 3HaYUTENBHOE — Pa3sBUTHE  NPEACTOMT
gecyeosarensekol  mHOpactpyxrype. K oxomvammro 2020 1. mpormosupyeTcs
yBeIHYeHHEe TEXHOBOOPYKEeHHOCTH B 3,8 pasa 1o orHomenn:o x 6a3o0BoMy IMOKa3aTelto Ha

01.01.2013 r., ucxoyd u3 aHajgu3a OOIIMX TEMIOB BO3pacTaHUA XOXOJOB By3a (cM.
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IToppasmen 2.7), a TarKe DKCTPANONAIMA TEMIOB PpOCTA CTOMMOCTHM MamMHH M|

0o0OpYAOBaHMA 34 ITOCIEAHHE TP roja.

Tossimenne 5QPEKTHBHOCTY KCIIONB30BAHMS MMYIISCTBEHHOIO KOMIUIEKCa OyjeT
OCYIECTBIATECA [IPEUMYIIECTBEHHO 10 CIHSAYIOIIAM EATPaBIeHIAM:

* co3jlaHue W pasBATHE LEHTPOB KOJUIGKTHBHOTO TIONR3OBAHHA, B TOM 4YHCIe, ©
KCIIOIMB30BAHMEM TUIOMAN0K 0a30BBIX Kadep B IMapTHEPCKHX OpraEH3amusx;

* YCHIEHHE OTHA4¥ OT BIIOKECHUU HEeMaTepHANBHEIX aKTHBOB B MAalble WHHOBAILIMOHHEIE
OpPEIPHSITHSA, CO3/IaHHBIC BY30M;

* COBEPIICHCTBOBAHME MEXZHH3MOB YIPaBICHUA HMYLIECTBEHHBEIM KOMIIIEKCOM, B TOM
YyciIe 3aKPEeIUIEHUs TUIOWAAEN 3a CTPYKTYPHBIMH NOAPa3/ieeHEIMY YHABEPCHTETA C
YYETOM IOKAZATENs YILHHHOH JOXOAHOCTH MX UCTIOTR30BAHMA;

* ofecreyeHne Mep 110 PaHOHAIBHOMY HCIIOIB30BAHHMIO PECYPCOB.

2.7. DroHOMUMECKAA U (JUHAHCOBUA MODETD

OcHOBHas 9KOHOMHYECKas 3aja¥a YHMBEpcUTera NpH BbINOTHeHWM IlporpaMmsr
COCTOUT B OOECIECYCHNH aIMUHHCTPALMeN BY3a IPUMEHEHUA YCTOHUMBOM ¥ 3 heKTHBHOI
(hMHaHCOBO-9KOHOMHUYECKOH MOJEIIH, KOTOpas MoJpasyMeBaer:

A. Bosmeneane COBOKYIEEIX SKOHOMUYECKHX 3aTpar 110 Texyllel AesreIpHOCTH.

B. OcyluecTBieHHe MHBECTHIHH B MaTepHalbHO-TEXHHYECKYH), I'YMaHUTAPEYIO H
UHTCIUIEKTYATBHYI0 HHQPAaCTpYKTYpY TeMIaMy, aJeKBaTHBIME U [OAAEPIKAHHA
Oyaymero OpOM3BOJICTBEHHOIO  IOTEHUHana, HEOOXOOAMOro I  peaim3aluu
cTpatermdeckoro muana MTMO, a Taxke ya0BICTBOPEHMA 3aMPOCOB OOYHAROIIMXCH W
HHBIX TIOTpebHTeNeH.

Pemnenue chopMynmHpoBadHOH 3ajiagu Oyjuer MOCTUIATHCH 34 CHET MCIIONb30BAHUL
CHEIYIOLIX MEXaHM3MOB!

* [pPUBIEYEHHs HOINOJHHUTENHHBIX (MHAHCOBHIX PECYPCOB HA OCHOBE pocTa OOHEMOB
sentoyastemMerx HUOKuTP, pacmmpesus pelHKa M COBEPIIGHCTBOBAHMS KayecTBa
00pa3zoBaTENbHBIX YCIYT, YBEIHYEHHA [OXOAOB OT HHHOBAUWOHHON HeATEILHOCTH,
PA3BHUTHSA BHELIHEIKOHOMHYECKOM NEATENEHOCTH, SKCIIOPTa TOBAPOB, paboT U yeIIyT;

* JMEBepCHOHUKAUWA MCTOYHMKOB (UHAHCHPOBAHMS, NPHBIEKAEMBIX BY30M, pealdusalldu

dhaHapaii3HHTOBOH CTPaTerHH, CO3AARHA K IOANESPKKH 9HayMeHT-(PoH/La,
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® [OBBILIEHHS CAMOCTOATE/LHOCTH, 3aHHTEPECOBAHHOCTH M OTBETCTBEHHOCTH 3a
KOHEYHBIE Pe3yNbTaThl AEATENBHOCTH MoApasjeleHnit Bysa (kadenp, daxyasTeTos,
MHCTHTYTOB,  Hay4HO-00pa3oBaTeNbHbIX  LEHTPOB M JAPYrMX),  TOMIEPKKH
MEePCIEeKTHBHBIX CTPYKTYPHBIX H3MEHEHHH B COOTBETCTBMM C [MO3HUHMOHHPOBAHHEM
HUTMO B kauecTBe NpeNPHHUMATENLECKOTO YHUBEPCUTETA;

® [POBEIEHHS MHHUIHATHBHLIX HAYYHBIX HCCIIEJOBaHHI 3a CYET BHYTPEHHHX pE3epBOB
YHHBEPCHTETA C eI HAKOIUIEHHS HHTEUIEKTYAJBHOr0 [MOTEeHuMana juis
JlanbHeHIIero UHHOBALMOHHOT'O Pa3BUTHS;

* ocymecTBieHHs 000CHOBaHHON M THMOKOH MapKeTHHrOBOH, LEHOBOW W peKIaMHOM
MOJMTHKH MPU BHITIOTHEHUH paboT u ycnyr;

* NoBbIMEHUS 3PHEKTHBHOCTH HCMONB30BAHHA MAaTePHANIBHBIX U (PMHAHCOBBIX PECYPCOB
By3a, pasBUTHUA cHcTeM OI0/UKeTUPOBaHMs, OPHEHTHPOBAHHONO HA KOHEYHBIN
pe3ynbTaT, U KOHTPOJITHHTE;

® MOBBINIEHWS YPOBHA  OIUIAThl, MAarepHaNbHOTO CTUMYIHPOBAHHA pPabOTHHKOB
YHHBEPCUTETa Ha OCHOBE MPOrpaMMHO-IIENEBOT0 M TPOEKTHOTO MOJXO0J0B, aHaIM3a
WHIMKATOPOB  Pe3yJbTAaTMBHOCTH, obecrmeyHBaromUX 3aKkperyieHHe W [PUTOK
BEICOKOTIPO()ECCHOHANBHBIX  KaJ[poB  NMPOohecCcoOpCKO-TPenoiaBaTeIbckKoro  cocTasa,
HAYYHEIX pabOTHHKOB, MEHE/DKEPOB YIPaBIEeHYECKOTO 3BEHA;

* MOHMTOPHMHTA, MHOro(GakTOpPHOr0 aHanmW3a ¥ ONTUMH3AUMH OH3HEC-TpoIeccoB
YHHBEPCHTETa B pPEKHME «pealbHOro BpeMeHw» Ha 0a3e WCMONBE30BaHUS
HHTErpHPOBAHHOK HHOOPMALIMOHHON CHCTEMBI YNIPABIEHUS YHHBEPCHTETOM.

AHanu3 AMHAMUKH JOX0/I0B YHHBepcHTera 3a nocineanue 10 ner (em. Tpunoxenue

4) 1o3BOJIAET BHISBUTH TEHJEHLMIO CTaOMIBHOrO pPa3sBUTHA By3a. OTa MMONOXKHUTEIbHAA

AMHAMHKa B COBOKYMHOCTH ¢ AocTUrHyToif k 2013 r. cyuiecTBeHHOH JuBepcudukaiuei

HUCTOYHUKOB (DHHAHCHPOBAaHHA, HAKOIUIEHHeM (OHAOB COBpPEMEHHOro obopylaoBaHHs,

MOArOTOBKOM HAYYHBIX KaJIpOB BBICOKOH KBaTH(HUKAUWHM M H30aBIEHHEM 3KOHOMHKH OT

KPHU3HCHBIX #ABICHHUI [103BOJIAET IMOCTPOMTH TPH CLEHapusd (UHAHCOBOIO pa3sBHUTHS

yHuBepcurera 10 2020 r., a *MEHHO:

a) NecCUMHMCTHYECKHH crieHapuit — cpeiHerooBo# Temn pocra 9%. O6bem 10X010B

B 2020 r. coctasut 5,51 mapa. py6., B cpeem Ha ogHoro HITP — 6,12 max. py6. B rox;
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6) Hauboiee BEpPOATHBIM CLeHapHil — CpeAHerofoBod Temn pocra 18%. Obnem
moxozos B 2020 r. — 10,4 mupa.py6., Ha ogroro HITP — 11,54 M. py6.;

B) ONTHMMCTHYECKKH CLIeHapHuii — cpejiHeroyosoil reMn pocta 31%. O0seM J0X0H0B
B 2020 r. — 23,99 mitpx. py6., Ha oxuoro HIIP — 26,63 miH. pyo.

Pacuer oTHOCHTENLHBIX HOKasarelel poxoaHoctd Ha omuoro HITP mpomsseien,
MCXOJf M3 IPHHATOM B By3e KOHUENIUH HHTeHCHOMKALME TpyHa, 0 OGa30Boi
gucnennoctd HITP (6e3 ydyera BHEIUHMX coBMecTHTeleif) Ha magamo 2013 r. =
CPeAHero/0BOMY TEMIlYy POCTa CPeHECIMCOYHON 4HcieHHOCTH Ha 1% (B OCHOBHOM, 3a
c4YeT NpUBIeYeHHs HHOCTPARHEIX CIEIHAIACTOB).

Jlona cpefcrs @3 depepankHoro GrojkeTa Ha BHITIONHEHHE I'OCYLAPCTBEHHOIO
3a7laHUA M WCIIONHEHHEe ITyONHYHBIX 00s3aTeNsCTB B KOHCONMIMPOBAHHOM Olofpkere
VHABEpCHTeTa 1Mo Haubonee BeposSTHOMY cleHapuio cHusuTes ¢ 41% 8 2012 r. go 20% B
2020 r. (mpormo3 mo TeMITy pocTa TOCTYTUTeHHi u3 (efepansHoro Oroipkera NpPHHAT
pasHbM 8% (HamxXymmumif IToKasaTeNns 3a MOCHEAHWe S5 mer), a Takke MAaHHBIE O
MpeAnonaraeMoM pa3BUTHH CHCTEMBl BeIcliero obpazoBakms). Jlomsd cpeicrs u3
HAHOCTPAHHBEIX HCTOTHHKOR B OXO/aX By3a cocTaBuT B 2020 r. e Menee 10%.

Ipax  m3aMeHeHWM CTPYKTYPHI JIOXOJOB B YHMBepcuTeTe OyfeTr coxpaHeHa
cOaNaHCHPOBAHHOCTE JNOXOJHON W pPacXoMHOH wYacTell KOHCORMAMpOBAHHOrO OrOIKeTa,
ITrarupyenbre pacxomsl OYAyT HAIpaBieHSl, B MEPBYIO Ouepesb, Ha peilleEHe 3a,ua‘i
CTpaTeruyecKoro Mmraxa, a Takxe Ha ofecrnedenme TeKyIeH# AeATeTbHOCTH.

2.8. [pyzue xapakmepucmuxku Keneeoi mMo0enit: KOMRIACKCHAA CUCMEMU Pa3eumus
HHOKuTP

Ocobernocts UTMO 3axkmouaercs B OTHOBPEMEHHOM Da3BHTHH YHHBEPCHTETA Kak
HAIMOHAIEHOTO MCCIENOBATENECKOTO — 10 COASPIKAHNIO, ¥ XKaK IPeANpHHAMATEIECKOr0 —
110 TpHHLMIIAM OpraHR3aldy B YIIpaBIeHy.

Db dextupHas xomiulekcHas cucrema passutes HHOKuTP  (moppoGree com.
IIpunokerre 5)  sBadeTcd  BaxHeHumM  (akTopoM — CYIIECTBEHHOTO  PoOCIa
KOHKYPEHTOCIIOCOGHOCTH, 0asupyIouMes Ha yixe JeHCTBYIOMUX MoACACTeMaX: HAYyYHO-
TexHojIorudeckom QopcaiiTe, TPOEKTHOM MEHEMKMEHTe, TpaHchepe TeXHONOruid u

KOMMeEpIHATHU3alKH, BKIT0Y9ad aKCesiepanuo.
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BHeapenue cHCTeMBbl HayYHO-TEXHONOTHYCCKOTO (hopcaiiTa HALENEeHO Ha pelleHUe
3amaqy  BBIOOpa  IEPCIEKTHUBHBIX  HAYYHO-TCXHONOTMYCCKAX  HAUpaBIeHudd ¢
MCIIONF30BAHMEM  NIEPEelOBBIX  HMHCTPYMEHTOB  [POTHO3MPOBAHMS,  HAlpUMep,
TEXHOJOrHYECKMX [JOPOXKHBIX KapT, BBIABICHHMA «AUKMX Xapry, (abpux MBICIH II0
AHATH3Y KOHBEPI'eHTHBIX TeXHOJIOTHH # JIp.

IMpoexTHBIH MEHEDKMERT W OPraHU3aus 3O PEKTHBHOTO pHBIeYeHKs PHHAHCOBBIX
cpeycTB OymyT omuparees Ha geicreyromryro CITM UTMO, sapom kortopoil ssisercs
Ipynra OpoeKTHRIX MeHemxepoB GakyirsteToB W HUM yHuBepcurera. 3Ha4uMBIMH
wanpapnenusMu passutus CIIM cragyr:

" BHeJpeHHe TPOOIeMHO-OpHEeHTHpOBaHHOr0 ofpasoBanus (aerL «problem-based
leamningy», PBL) ¢ mcnone3oBaHueM ONEITa BEIYIMX MUPOBRIX NEHTPOB, HAIpUMep,
Maactpuxrekoro ymusepcurera (Hwmepnanukr), ¥ opreHTanueil Ha HHTeIpaLuro
TEXHIYECKOr0 M TCYMAHUTAPHOIO 3HAHHS JUIS pPeaH3aldM  COUMANBHO-3HAYUMBLX
NIPOEKTOB;

* BHEApEHHE CHCTeMBI MPOSKTHOro obyderua (amri. project based learning), xoropas
103BONAET NPUBHBATE MONOAEHKHU 3HAHUA TPOEKTHOTO0 MEHEDKMEHTA W COJIeHCTBOBATE
WX TMPUMEHEHHIO Ha MPakTHKE C MepBbIX MHeH obydeHus, a Take orbupaTs Hapboee
MepCIIeKTHBHBIX CTY/IEHTOB JUIA MOCHEyIoNIeH ClIelHaNH3alli B CHCTEME YIIpaBIe s
YHHBEPCHTETOM;

" peanu3alMs KOHLENIMKM «00yd4eHMA dYepe3 ciyxeHHe obumecTBy» (aHrm. — «service
learning»);

* BHEJpEHKE MEeXIUCIHILTHHAPHEIX KyPCOB H NPOEKTOB, 110 OIBITY COBMECTHOIO ITPOEKTa
HUTMO, UCLA n I'ocyzapcTBeHHOM AKaIeMUH TeaTpajbHOr0 HCKYCCTBA M0 CO3AaEHI0
HAMOHANBHOM 1abopaToOpHy MHHOBALMOEHEIX TEXHONOTHH B 00NAcTH TeaTpasbHOTO
HCKYycCcTBa ¥ 06pa3zoBaHMA.

WNunoBaumonHas  gearenseocts MTMO  (koMMepupamusauus W TpaHchep
rexHonoruit) GyaeT HaupaBfeHa Ha pellleHHe 3a7ad pocTa KAYecTBa JKU3HH, Iepexoma K
UHHOBAUOHHOMY  COIMANBHO-OPHEHTHPOBAHHOMY  THIY  PA3sBUTHS  HKOHOMHKHY,
TOBEIIIEHHUS TEXHOMOTHYECKOrO YPOBHA [MPOMBIULISHHOCTH M HMIIOPTO3aMeIeHHs

MOCPEHCTROM:
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* paspaboTK{ M BHEAPEHHS POCCHHCKUX TEXHOJNOIHH B IPOMBIIUIEEHOCTE;

* TpaHcdepa W JIOKAIH3alKy NepefoBbIX 3apybexKHbIX TeXHonorui B P@;

* COJEHCTBHA BBIBOAY KOHKYPEHTOCIIOCOOHOH POCCHECKON IPOMYKIMH C BBICOKON
no0aBleHHOM CTOMMOCTEIO HA MHPOBEIC PRIHKHA MHHOBAIIHIA,

* pa3spabOTXKK HOBBIX M BHEJPEHHd CYLECTBYIOILMX MHCTPYMEHTOB pasBUTHSA
yHHBEpCHTEeTa Kak JpaiiBepa pPEerHOHANLHOH MHHOBALHOHHON 3SKOCHCTEMEI (CTapTar-
aKceyepalms, Koouepanus ¢ HHCTUTYTaMU Pa3sBHTHSA ),

* (GopmMBpoBaHUSA HEKMHUPHHIOBEIX LEHTPOB B KOOIEPalHH ¢ OM3HECOM IO IpHMEpPY
WEesKHHAPUHTOBOrO  LIEHTpa BOJIOKOHHOM ONTHKH, Co3faEHoro B PecmyGinke
MopaoBusi;

* yyactdd B TexHonormdecxuX miergopmax PP u EC (Photonics21, ARTEMIS) u
MHHOBALHOHHBIX TEPPHTOPHANBHEIX KilacTepax PO,

* CO3JAHHA HHTErpalHOHHOH MHHOBALlHOKHOH IUIOWAJKH M odecrnedeHHs CepBUCAMH
usHOBamoHHOre Xaba MITMO Beex sauATepecoBarHbIX JIMI B POCCHHE 1 32 pyOekoM.

3. AHa/N3 OCHOBHBIX PpPa3spbIBOB MEKIY TEKYIHMH I [E/JIeBbIMH 3HAYCHHUSAMH

noxasarelieii H cTpaTernvecKie HHHIHATHBSI

3.1. @opmuposanue nopmeens nPoZPaAmMM U UHMEARCKINYUALHBIX NPOJYKMOE 6y3d,

obecned uBa X MecOVHAPOOHYI0 KOHKYPEHMOCNOCODHOCH b

3.1.1. Dopmuposarue nopmens npozparm 6ysa, 0HECREYUBAIOUJUX MENCOVHAPOOHYIO

KOMKYPEHINOCROCOBHOC Y

O6pasoparensnbie nporpaMmel MTMO 110 npHOpUTETHRIM HAPABICHHSIM PasBUTHS
00naaroT BEICOKUMM KOHKYPERTHEIMHU NPEUMYILECTBAMH HA POCCHHMCKOM DEHIHKE, OIHAKO

YHUBEPCHTET HE IIOJHOCTEI0 MCIIONB3YET CBOM BO3MOXHOCTH HA MEX[YHAPOITHOM apeHe

(manpaMep, ToasK0 5% obyyaroruxes B MTMO cocrasiser MHOCTPaHHBIA KOHTHHICHT).

HabmojaoTcs CHSAYIOMIHe paspbIBEL MENAY TeKyLIUMX W IIePCHeKTHBHBIMM
3HaYeHVAMY TIeJIeBRIX oKa3zaTenei:

" HejgocTaToK 00pa3zoBaTeNbHLIX IPOI'PaMM Ha HHOCTPAaHHEIX A3BIKaX;

* cinalblif MAapKETHHI IPOrpaMM Ha 3apy0eKHBIX PEIEKAX 00pa3soBaTeIbHEEIX YCIYT.

Tlpudusolf  yxasaHHBRIX  pasphIBOB  ABIsSeTcd, B IIEPBYID  O4Yepexs,

HEYJOBJIETBOPUTEILHBIH YPOBEHE BIANGHHS WHOCTPAHHBIMHU A3BIKaMM OCHOBHOH Maccoi
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Hay9HO-IIEIaTOTHIECKHX  pad0THUKOB  yHUBepcurera. IIMaHHpYeTcA  peanusauus

CHEYIOIIMX CTPaTerH4ecKHx HHUIMATHE B LEIAX JIMKBUAALHA YKa3aHHAKIX Pa3pEIBOB:

* CO3J4HWE MHCTHUTYTa MEXIYHAPOAHOH HMHTErpalMM, BBINMOIHAOMEr0 &YHKIHHA
KOOPAHHALHOHHOI0 M MEXAYHAPOXHOro ILEHIPA B OONACTH PAa3BUTHA COBMECTHLIX
06 pa3zoBaTENEHEIX IIPOrpaMM;

* pa3paboTKa X BHEAPCHHE KYpPCOB OCHOBHBIX H JOMOJHHTENBHBIX 00pa3oBaTeNbHBIX
IporpaMM Ha HHOCTPAaHHEIX A3BIKAX B OCHOBHOM y4eOHEBIH MpoIecc;

* BHEJPEHHE COBMECTHBIX 00pa30BaTENBHEIX IporpaMM «IBokiHoro marroma» MTMO c
3apyOeXKHBIMM  YHUBEPCUTETAMU-IIADTHEPAMHU, 9TO JIOBRICHUT IIPHMBIEKATENHEHOCTS
YHUBEPCUTETA KaK JUI1 HHOCTPAHHBIX 00yJaloIuXcs, Tak ¥ s 3apyoexusrx HITP;

* II0 Mepe pocTa YHC/Ia COBMECTHRIX 00pa30oBaTeNbHEIX IPOrpaMM ABOHHEIX AMIIIOMOB (¢
7 B 2013 r. o 100 B 2020 r.) — ¢QoOpMHUpOBAHME H OTKPHITHE MHCTHTYTA
MEXTYHAPOMHEIX 00Pa30BaTE/bHEIX IIPOIPaMM;

* MacCOBOE IIOBBUNEHHE YPOBHA BNAJCEHS MHOCTPAHHBIMH S3BIKAMH paboTHWKOB W
obygaromuxcs UTMO, B ToM 4Hcle Yepe3 BOBICYECHHE NPEJACTABUTENIEH 3apyBexHbIX
YHHBEPCHATETOB B 00pa3zoBaTeLHBI Iponece.

3.1.2. @opmupoearue nopmenn uHmenexmyanbHuix npoOyKmoe 8y3a, 0OecneuUsaroujux

MEHCOYHAPOIHYIO KOHKYPEHMOCNOCOOHOCNG

Hecmorps Ha AMHAMMKY pasBUTUA M 3HAYMTENBHBI Haywydsli sapen WTMO,

JOCTHTHYTBIM 3a IOCHeMHHME S5 JeT, HAOmMmOoHaeTcss CYUISCTBEHHEI paspeiB MEXmy

noxasareqsMd  BeOYIOMX 3apyOeXHBIX BY30B, BXOIAANIMX B MEPBYI0 COTHIO

MEXIYHApOAHBIX pedTEHTOB, U nokasaresiMe ITMO B obnacti KonuyecTsa W KayecTra

HHTEIIEKTYANBHEX [POAYKTOB, KOHXYPEHTOCIOCOOHEIX Ea MEXIYHAPOMHBIX PBIHKAaX:

craTell, OnyONMKOBAHHRIX B JKYpHAJaX C BBICOKMM HMIAKT-QaxKTopoM, NOMYYEeHHBIX

DaTeHTOB Y MNPOJAHHLIX JdUeH3ui. Taxk, B Beaywux 3apyOekHBIX By3aX KOJIHYECTBO

crateit, uRLeKcupyembIx B Oazax pannsrx Web of Science u Scopus, B pacyere Ha ofroro

HAYYHO-IIEAaTOrMIecKoro COTPY/IHUKA, COCTARIAET, B cpejHeM, 2-3 mr. B UTMO s 2012

. JOCTHTHYTHIH TIokazaTens pasen 0,25 mr. OgHoBpeMeHHO, HabMIOMAIOTCS CIEAYIOMHE

PasphIBBL:

* mpu obigeM BblcOKOM ypopHe nartentoBaHus MTMO — orcyrcTBHe 3apy0eiHBIX
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OXPaHHBIX JOKYMEHTOB Ha Pe3yiIbTATHl MHTEIUICKTYAIBHOM JeATeBHOCTH;

* mpH Boicokoii pone 3axkasusx HMOKDP B o6mem obrseme pacxogos MTMO Ha HaydHbIS

VCCIIEIOBAHHS — HH3KHM YPOBEHD JOXOHOB OT 32pYOEKHEIX 3aKa3UUKOR H (OHIOB.
BasoBoif IpHYMHON CIOKHBIUCHCS CHTYaUHH ABIAeTCS nmosHuuoHupoBanne MTMO
g0 1990-x rr. B Ka¥ecTBe TEXHMYECKOrO MHCTUTYTA ¢ Y3KUM HabopoM 0a30BBRIX HAYYHO-

TeXHUYECKUX HANpaBIECHHH, OPHEHTHPOBAHHEIM, B MEPBYIO OuUepeslh, HA pelleHHe 3a1ay

BOCHHO-IPOMBIILTEHEOr0 xomiviekca. Cpefd ApYrux NPUEUE: HEYIOBJIETBOPHTEIBHBI

ofBeM MEXIYHapOAHBLIX [POEKTOB; OTCYTCTBHE ONBITA MEXIYHAPOAHOIO MAaTEHTOBAHMS,

HU3KOE YHCIO POCCHUCKMX HEYYHBIX JKYPHAJIOB, COOTBETCTBYIOIUHX OCHOBHEIM

HalpaplneHwIM Hayunoi gearensuoctd UTMO, sximoverHsix B 6assl gaHHsIX Web of

Science u Scopus.

VkazauHsle pa3peisbl OyAyT JNUKBAAUPOBAHEBI 34 CYET CACGAYIOUIMX CTPATErHYeCKHX

HEMIHATHB:

" cozfaHMe  MEOKAUCUUINIMHADHBIX  HayyHBIX Jlabopartopuil, ofecredmMBarONninX
MHQPAaCTPYKTYpHYI0O M (GHHAHCOBYIO (32 CYeT CpeJCcTB IIPOEKTA) IIOMMEPIKKY
MEXJIYHAPOJHBIX HAYYHBIX MCCIeJOBAHUM [0 MEPCIEKTHBHBIM HANPABICHUAM
MCCIEAOBAHMI 110]] PYKOBOLCTBOM BeTyLIMX OTEYECTBEHHBIX M 3dpYOKHBIX YUEHRIX C
IOCHEAYIOIIANM  CO3H@HMeM  COBMECTHO ¢ 3apy0exHBIMH  [MapTHepaMu
KOHKYPEHTOCIOCOOHBIX HHTENEKTYAIbHBIX [IPOLYKTOB;

* (popMuporanre DoHAA CONSHCTBHA COSHAHMIO OOBEKTOB  HHTEINIEKTYAIBHOM
COOCTBEHHOCTH, OCYLIECTBIAIOIEr0 OUSHKY OXPaHOCHOCOOHOCTH, [TaTeHTOBAHHE
paspaborox MUTMO c¢ mpuBnedeHHmeM ceTd 3apyOexHBIX HKCIEPTOB H IATEHTHBIX
MOBEPEHHBIX, (PMHAHCHPOBAHKE i HPOJIBIIKEHIE 3apYOEKHBIX MTaTeHTOR;

» ofecrieyeHne  BknpoueHpms — wsgasaembix  MTMO  aurnosseldeoro  xypHana
«Nanosystems: Physics, Chemistry, Mathematics» u xkyprana «Hayauo-rexamaecknii
BECTHIK MH()OPMAIMOHHEIX TEXHOJIOIAH, MEXAHHKH H OIITUKI» B 0asy JaHHEIX SCOpus.

OsxuJraeTcs, YTO YKA3aHHBIC MEPONPHSTAA OKWKYT ITOJNOKHTEeJIbHOe BIMAHHE Ha
nosuurorErpopaure UTMO B MeXayHApOUHBIX IpeAMETHIX peifTaHrax, TakuX, kax QS

Computer Science & Information Systems, QS Material Science u ap.

3.2. Ilpueneuenue u pazeumue KIOUEE020 NEPCOHANQ 6Y3d, pOCM  Kadecmed
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HCCe006aMETbCKO20 U NPOPECCOPCKO-NPEnodasameibckozo Cocmasa
[lpurnamenne, obyueHHe H  cozelicTBHE  Pa3sBUTHIO  MPOQecCHOHANBHOM

NeATEebHOCTH COTPY/IHUKOB H OOYYalOWIHXCA ABNAETCH HEOTheMJIEeMOl 4acTbio padoThl,

nposoaumoni B MTMO. 3a nmocneaune 5 ner B8 UTMO npuuuio 3HavyHuTeNnbHOE HHCIO

MOJIOZIBIX TAJAHT/JIMBBIX YYEHBIX H aIMHHHUCTPATOPOB, CPEIH KOTOPBIX, HANpUMep, Mpod.

[l.LA.benoB — oaun n3 4-x yenoek, nomyuyuslmx npemuio [Ipesnnenta Poccuiickoin

®enepanuu B 001aCTH HAYKH M HHHOBAIMH /U1 MOTOZBIX Y4EHBIX 3a 2009 r.

NTMO, kak moboii poccHiicKuil YHHBEPCUTET, HMeeT psl NpodIeMHBIX 30H B 4acTH

KaJpoOBOTO COCTaBa, CPei KOTOPHIX OCHOBHBIMH SIBISIOTCS CNEAYIOUIHE:

= pepaBHoMepHOCTb Bo3pactHoro cocrasa IIIIC u AVIl — nposan uucnerHocTu
coTpyaHuKOB B Bospacte ot 40 10 55 ner;

* manas a0 nHoctpanubix npeactasurenei [IT1C u AVII;

* orcyrcTBHE J(Q(MEKTHBHO (PYHKUMOHMpPYIOUIEH CHCTEMBI «KapbepHOro maudra» LI
MOJIOJBIX M 3auHTepecoBanHbIX npeactrasurtenei [TTIC U AVII,

* HEpa3BHTOCTb CHCTEMBI MEXOTpPacleBhIX CTAKMPOBOK (Hampumep, Ha 0Oase
BbICOKOTEXHOJIOTHYECKOTO MpeAnpHATHS ), TOAOBLIX CTAXXKHPOBOK (auri. sabbatical).

B pamkax nporpammel MTMO ykazanuble mpotnems! OyayT pelueHsl 3a c4er

NPOBEICHUS CIEAYIOIIHX MEPONMPHATHI:

a. TIpUTAallieHWe BBLIAAIONIMXCA M TNPHU3HAHHBIX B MHpPE YYEHBIX M OH3HECMEHOB,
TANAHTIAMBON MONONEKH, B TOM HHMCNe M3 BeaymuX 3apyOexusix Byzos, HUU wu
KOMMaHHui, a TaKke cojeicTBMe pocTy KommeTeHuuit aeictByiowmx HITP UTMO,
yepes CleAyIoLIHe MeXaHu3Mbl:

® co3jaHue ceTH npobieMHO-0pHeHTHPOBAHHBIX 1abopaTopHii ¢ OTKPBITHEM BaKaHCHI Ha
HCCJIe10BaTe/IbCKUE JI0JDKHOCTH;

- paspaGOTxa n peainrsauusa COBMECTHBIX o6pa3OBaTeanux nporpaMmmMm B KadecCTBe
HaAYYHBIX PYKOBOJUTENEH M JIEKTOPOB;

* poct uucha W auBepcubukauus reorpadpuu naprHepos UTMO mno peammzanmmn
pasu4HOro pojaa mnpoekroB cpeau By3oB, HWUU, npeanpustuii, B TOoM umucie u
3apy6exxHbIX, 0DecreyuBalOMIMX KaK YaCTHYHbIA, TaK H OKOHYATENBHBIH Nepexoi Ha
paboty 8 UM TMO:;
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" QpraEd3alui aKaJeMddecKod M MeXoTpacleBod MOOMIEHOCTH, [O3BONAFOUIASL
3aMHTepecoBaTh CoOTpyaHmuecTBoM M pabotoii B MTMO npencraButenei He TONBEKO
HAYYHOro, Ho 6u3Hec-co0bmecTBa;

* opraHpsanEs OOMIECTBEHHO-3HAUUMEIX HAay9YHO-00pa3oBaTeNbHLIX, WHHOBAUHOHHBIX M
HHEBIX MEPOIPHATHH 110 aKTYaNbHBIM MHPOBEIM H HAIJHOHATLHEIM TeMaM,

" yyacTHe YHHUBEPCHTETa B CETEBBIX MapTHEpCTBaX, OOMIECTBEHHBIX HAYYHO-
obpazoBarensHeX HHCTHTYTAaX (Hanp., EUA);

" COBMECTHAS MOATOTOBKA ACTTHPAHTOB M JJOKTOPAHTOR;

* pa3BUTHE KOMMEpLUHANM3alu¥ ¥ TpaHcdepa TexHOmorwi, B ToM ducme MHUII ¢
ydacTEeM HHOCTPAHHBIX GH3HYECKAX W IOPHIMYECKHX JHIl ¥ HHKHHUPHHIOBBIX
KOMITAHHH;

6. npHCjlalled#e BEUIAIOIMXCS U NPH3HAHHEIX B MUpe aJMHEHCTPATHBHBIX paboTHHUKOB,
TaNAHTAABOA MONOMEKH, B TOM UHCIIE U3 Beaymux 3apybexusx Bysor 1 HUH yepes
CHETYIOIME MEeXaHU3MBL:

* co3maHHEe CIPYKTYP B AaJAMUHHCTPALMM M pPYKOBOJACTRE ITOApAasAelNeHHsMH By3a,
odecrieYrBaOIIMX COJNEeHCTBHE DPOCTY KOHKYPEHTOCHOCOOHOCTH By3a, HarpHMep,
MOApa3/e/ieHUsAX, OTBeYalOIAX 3a pPa3sBHTHE DapTHEPCTBA C BeLyLUHMH MEPOBBIMH
BBICOKOTEXHOJIOTHYECKMMHM KOMIAHHAMM, CBA3M C OOIIECTBEHHOCTHO, HOZHOP
TAJIAHTIIMBEIX H BEICOKOKBAMH(HIUPOBAHHEIX KaAPOB ¥ T.JL.;

* oKasanye HHOOPMAUHOHHO-KOHCYNHTATHBHOM IOJUJIEPXKKH IO DEIeHWIO PasIMyHOro
POA@ BOIIPOCOS YIPABICHHA YHHBEPCHTETOM.

B menom, B UTMOQO nnasupyercs pa3sBepHYTE LETOCTHYIO CHCTEMY TMOBBIIEHUA
KBaTHbKKALUH, [ePelloArOTOBKYE, 4 TAaKikKe ITAaHUPOBAHWS KapsepHOro pocra IIIC u
AVTI, obecriedBAOIIYI0 HOPMHPOBAHHE YHUKAILHBIX KOMIETEHIMH 10 OPraBy3auy HX
NESITETLHOCTH B YCHOBHSX II00aNbHON KOHKypeHUuH (B HacToswee Bpema Gomee 4000
yell. €Xerogdo o0ydaroTcs Ha Kparko- ¥ cpepHecpounsix MO 8 UTMO). Hazxas
cucrema no3soiur WMTMO BBLABIATE TaNaHTIUBBEIX YYEHBIX H aIMUHHUCTPATOPOB H
npuriamars WX Ha paboTy B YHHBEPCHTeT, IOCKONBKY MpEAIIoNiaraercs, 4To
CIyllaTesaMH XasHRIX TporpamyM OyAyT Bce xenatonue npejcraBdrenu sysos, HHM u

fusnec-coobmecTa. YowimMBaromwuM dddexroM JaHHEOH CHCTEMBI OYAET ABAATHCA
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CHCTeMA JIMCTAHUUOHHOIO 00yYeHHus, KoTopas yxe dopMupyercs Ha 6aze cobCTBEHHOIO
opoxykra MMTMO — AcademicNT, a Taioke IporpaMMHBIX IPOAYKTOB ¢ OTKPEITEIM KOZOM
— Moodle u Sakai.

INpaxTHYeckue HaBBIKK II0 BOIPOCAM OPraHH3alMH NEATENHHOCTH YHHBEPCHTETA,
CJlyliaTelH yKa3saHHbLIX porpaMM OyIyT Hoiy4daTs B paMKaX CIEUHaNEHRIX TPEHHHTOB 110
[IPOEKTHOMY MeHeKMeHTY, AekcTryronmax B MTMO c 2008 r.

3.3. Hpusneuenue maaaHmMaAUenx Cry0eHmos i aCnupanmoe

HUTMO mmveer Gorarelii ONBIT OPUBIeYSHEA TATAHTIUBBIX Aa0HTYPHEHTOB, CTYIEHTOR
u acriapanTos. B wactrOCTH, B 2012 r. B MarucTparypy MTMO nocrynuim 6akanaspsl w3
139 Bysos Poccuwu, OmmxHero u jpansHero sapybesxws; MTMO sensercs omHEM H3
BEJIYIIMX BY30B CTPAHSBI 110 YHCy a0HTYpHEHTOB - mobeauTenci npejMeTHbX oJHMITHAN
A YeMITMOHAaTOB Mupa, Enponsr u PO.

Bwmecre ¢ Tem, Habmogaiores cnegyromue npodireMs:

« ciabag uHQOPMHPOBAHHOCTH OaKanaBpoB M MarHCTPaHTOB APYTHX BY30B, B TOM YHCIIE
3apy0GeXHBIX, O BO3MOXHOCTAX MW IIEPCHeKTHBaX OOYYeHHUH, BEJCHMS HAYYHBIX
uccnegopanuii u paspaborox B MTTMO,;

* OTCYTCTBHE CHEUHATM3UPOBAHHEIX jnaboparopuit ¥ (abnaboB ans MHAMBHAYANBEHOMN
paboThl CTYJIEHTOR M aCIIUPAHTOB,;

* cnabas obmas rymaHuTapHas MOArOTOBKA, B TOM YHCIE I10 MHOCTPAHHBIM A3BIKAM, W
BO3MOXXHOCTH NPHOOPETeHESs NMHIEPCKUX KOMIIETHIHIA;

* HU3Kas MOTHBALMA K IOMYYEHHMIO CIOXKHOIO TEXHHYECKOro 00pa3oBaHMs M OTCYTCTBHE
pocTa Yuciia NOTCHIMAIBHBIX a0HTYPHEHTOB;

* He3HaYUTENBHOE YHCIO 3apyOeiHbIX ACIIUPAHTOB B MardCTpanTos.

VkaszadHple mpobnembl OyfyT pelarscs IyTeM paculdpeBdst cerd  6a3oBBIX
IpoMIBHEIX TR0, B ToM uucne B cTpadax CHIT u Banrtuu; pasButus JUCTAHIMOHHEIX
dopm oOyuweHHa, TOM dHMCHe U NOACOTOBKE K IPEAMETHEIM OHMIHAgaM H
YeMITHOHATAM 10 NPOrpaMMEPOBAHHIO; 3amyckoM HH(OpMAaUHMOHHBIX ¥ PR komnammi;
CO3JAHESA MOJOJEKHRIX 9KCIUIOPATOPUYMOB M HcclemoBaTenkckux ¢abnabos (o
npumepy ysauBepcurera MIT ans  oprasusane  1poGIeMHO-OpHEHTHPOBAHHOTO

0OydeHns); CTyIeHJYecKEX LIKON nuaepcTsa (1o npumepy yamBepcurera I'apsapaa s
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rapMOHH3ALMH IPO(ECCHOHANBHBIX H KOMMYHHKATHBHAIX KoMIeTeHuut). [Togpobaee oM.
[Tpmiioxerue 6.

JIONONHUTENbHEIM MEXaHH3MOM [IPUBIEYCHUA TAIAHTIMBEIX acmupanToB B UTMO
CraHer CO3JaHHe LEHTPa MEKIUYHAPOMHON  aCIMpaHTYpsl M JOKTOPAHTYPSI,
ofecriedMBaloONIero  acnupasTaM — yTIyOmeHHOoe H3yueHHe HHOCTPAHHOIO  S3bIKa,
OPOXOACACHHE CTaXHMPOBOK B BEXYIIAX 3apy0eXHBIX HAyYHBIX ¥ 00pa3soBarelbHBIX
LeHTpax H/Kili HaldcaHe ABOHHOA JUCCepTALHH.

3.4. Mexanusmor  obecheuenuna  KOHUEHMPAWUU  pecypcoé  HA  RPOPLIGHLIX
HANPABACHUAX, OMKA3 0M HEIPPeKMUBHBIX HURPAGTEH UL DEAMENbILOCHU

WUTMO #ABnsercs IMHAMHYHO PasBUBAIOLUMCA  YHUBEPCHTETOM, IIOCTOSHHO
paspabaTelBalolUM HOBHE HanpasleEus AesteabHocrd. Ilpucoenunenwe x MTMO B
2011 r. Casxr-TlerepOyprckoro yHMBEPCHTETd HE3KOTEMIEPATYPHBIX M JTHIIEBBIX
TEXHOJIOrKl o0eceuusio BO3MOXKHOCTE C(QOPMHpOBATH ONpPELENEHHBIM HAYYHO-
TexHrYeckuil moreHuman B HOBRIX sl MTMO cdepax mayku ¥ 3KOHOMHKH: OMO- ¥
NEIIEeBbe TeXHONOIMH, XpHOTeHWKa, sHeprosdexTHsHOCTs. I[logobHas auHaMMKa
Tpebyer NMPUHATHA BIYMYMBLIX pelleHHH OTHOCHTENBHO CIIEKTpa pasBHBACMBIX B BY3e
ofpazoBaTeNbHAIX, HAYYHEIX ¥ WHHOBAITHOHHEIX HallpaBileHuH.

Ocuosasmvy npobnemavu MTMO, ma cerogusmiuii MOMEHT, B YacTH I10JIEPHKKH
aphexTUBHEO pPa3BUBAIOIIUXCS HATIpABIeHYH ABNAIOTCS CASHYIOMIHE:

* HEpPasBATOCTh OKCIEPTHOrO H, OJHOBPEMEHHO, MeMOKDaTHYECKOI0 MeXaHH3Ma
NpH3HAHHA Hay4HbIX HalpaBleHHi NepCrekTHBHEIME HIH OeclepCIIe K THBHBIMM;

* CIOKHOCTE BBIABJICHHS [IEPCHSKTHBHAIX C HAYIHOM TOUKA 3PEHUS HAlIPABISHHUE;

» KoHcepBarHBHOCT, wacTH ppefcrasureneil ITIC B ycnopusx uaveHTHBOCTH Habopa
nepcneKkTABHEIX HayqHbIX obnacTefi i 3anpoca Ha 06pa3oBaTeNbHEIe YCIYTH.

OCHOBHBIMA MEeXaHU3MaMH PeIeHHA YKa3aHHBIX Npo6ieM SBILAIOTCS CleayIoNHe:

A. B obnacra Hayku — IpeAnonaraeTes UCIONB30BATE TPH MEXaHU3Ma:

a. OueHKa 3G PeKTHUBHOCTH paboThl HAYYHEIX LIKOIT:
* BHENpEHHE CHCTEMB! M IpoBereHde 1 pa3 B 4-5 mer oneRkd 3QQEeKTHBEOCTH HX
NEeATeNBHOCTH C UCIoNb3opaHueM cucTembl Research Assessment Exercise (RAE),

anpobuporaniod B Bysax BemuxoOpurapme, OHHIAHARH; ONEHKA IPOBOAHTCA
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IKCIMEPTHOW KOMHMCCHEH ¢ y4yacTHeM mpejcTaBuTeNed BedyluUX MeEXAYHapOJHBIX
Hay4YHBIX M 00pa3zoBaTe/IbHbIX LEHTPOB, npejcTaBuTenel buznec-coobilecTsa;

* [POBEACHHE PEryJISPHOIO MOHUTOPHHIA JICATEIBHOCTH HAYYHBIX LIKOJ CHJIAMH YJIEHOB
co3iaBaemoro MexxayHapoaHoro skcreprioro coseta UMTMO. B coser OyayT BXOAUTE
BEAYLIMX Y4yeHble MHpa Mo npopuiio HayuyHbiXx Hanpasinenuit UTMO, a Taxke
crielHaiucTel B o0acTu opcaiita 1 OM3Heca;

0. macwrabHoe pasBuTHE HAy4YHO-TeXHOJOrumyeckoro dopcaiita, obecrnieunparouiee, ¢
O/IHOM CTOPOHBI, IKCIEPTHYIO OLEHKY IEpCleKTHB pa3sBHUTHs TOH WIM HHOH obnacTu
3HaHM#M U, ¢ Apyrod cTopoHsl, Gonbliyio rubkocTe npeacrasureneit ITIC B BriGope
HalnpapJIeHHH UCCIeOBaHMH.

[Tonpasznenenns, ycnewmHo BeAyllHe Hay4yHYr W o0pa3oBaTeinbHYK TMOArOTOBKY,
OyayTr npeMupoBaTbCsi MYTEM BBIACICHHS BHYTPHBY30BCKOro (hMHAHCHPOBAaHMS.
[NepcnexTnBel «Hed(deKTHBHBIX» noapasznenenuii Oyner obeyxaarses Ha NMPOPHIBHBIX
COBETax C BLIHECEHHEM INPOEKTOB PELIEHHH Ha 3ace/laHus YYEHOro COBETa YHUBEPCUTETA,

B. B ofbnactn oOpa3oBaHus — TUIaHUPYETCH PeryJisipHO IPOBOAMTH PEBH3HIO
obpa3oBaTe/IbHBIX MPOrpaMM H BBIMYCKAIOWMX Kadeap rnyTeM [OCTeNeHHOro MOBbILICHHS
Gamna EI'D no 76,4 B 2020 r. Bcex abutypuenTtos, nocrynawoumx Ha o0yuenne 8 UTMO.
[Tpu sToM, akanemuveckas cobona u npaso npeacrasutenei ITTIC Ha BeIGOp M BeieHHE
HAy4HBIX HCCIICJIOBAHHH ABIAETCA UMITEPATHBOM.

3.5. Cosepmencmeosanue cucmemsl yRpasienus 6y3om

Cucrema ynpasiaenus UTMO 3a mocnepnue roasl mnperepriena CyUECTBEHHBIE
H3MEHEHHS: CO3/IAl0TCS HOBBIC a/IMHHHCTPATHBHEIE CITYXKOBI ¢ MpUriamenueM Ha pabory
MOJIOABIX Ka/ipoB, (hopmupyercs obLIeyHHBEPCHTETCKAS CHCTEMA YITpaBIeHHS TIPOEKTHOIM
NEATENBHOCTHIO, IHPOKO BHeApsoTes B ynpasnenue UT.

Cpetit OCHOBHBIX NTPOOJIEM CHCTEME] YNIPABAEHHUSA CIIEAYeT YIIOMAHYTh ClEAYOIIHE:

* HeT cucTeMsbl oTOopa u noaroroBku npeacrasureneit AYI1 Bcex yposHeit;

= cnaboe 3HaHue npeacraBHTENAMH AVII MexaHH3MOB [JeATE/NbHOCTH By3a B
KOHKYPEHTHOMH cpejie: Ha MHPOBBIX PhIHKax o0pa3oBaHus, HAYKH ¥ HHHOBAIHIT;

= cnabast BoBneweHHOCTh npenctasutenei [TT1C B mpoueayps! NpHHATHA pelIeHHil.

Cucrema ynpasnenus MWTMO, Bxmovas npuHUunel ee GOpMUpOBaHHS W
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GYHKUMOHHPOBAHUA, CTPYKTYPY, KAaJpOBBIH COCTaB M T.4., JODKHA o0ecrneqyuBarh
LNOCTIKEHME LeJH M pelienye 3ajlad PasBUTHi YHHBEPCHTETA, OTPAXKATE ero crielH(uKy
KaK HaMOHAIBHOrO HMCCIeJ0BATENbCKOr0 YHUBEPCHTETA TEXHONOTHYECKOTO PO,
JIeUCTBYIOIIEro Ha IpHHIHIIAX IPEANPHHHMATEIECKOr0 By3a.
bazoseIMKM NMpUHLUMIAME, KOTOPBIM OTBEYaeT CHCTeMa YIPABIEHHs KaK Ha ypOBHE
BCETr0 YHUBEPCHTETA, TaK U Ha YPOBHE €ro MojpasJielle i, ABISIOTCS CeIyIomue:
* [POrHOCTHYHOCTH M KPEaTHBHOCTh (BKJI. TMpeJBHACHHE U aJaNTaldio K H3MEHEHUAM,
bOpMHPOBaHUE CAMOCTOATEIBHEIX HHHAIIHATHE);
®* CHCTEMHOCTh ¥ KOMIUTEKCHOCTH (BKJ. y4er BceX BHEIIHHX H BHYTPEHHHX (axropon,
T1EPEIOBOr0 HALMOHATBHOT0 ¥ MEXAYHAPOIHOTO OMNBITA);
" SBONMIOIMOHHOCTE H TIPEEeMCTBEHHOCTH (BKJI. ITO3TANHOCTE W TapMOHMYHOCTS
IpoBelieHns pedopM ¢ COXpaHEHHEM CaMOOBITHOCTH YHIUBEPCHTETA);
" JIEMOKpPATHYHOCTh H AUBEPCHOBUHPOBAHHOCTS (BKI. MaKCHMANBHYH) BOBIEYEHHOCTH
BCEX COTPYHHHUKOB B MPOUE/Ypsl NPUHATHA PEIIeHU# B YHHBEPCHTETE);
* rapMOHWYHOCTH COYETAHMA ¥ B3AUMOLOIIOIHAEMOCTh EPMAHEHTHO BO300HOBIAEMOTO
00paz0BaTeNEHOTO MMpoliecca ¢ MPOeKTHRIM NoAxoxoM npH opranuzanun HUOKuTP;
* OTKPBITOCTE (BKJ. KOOIIEPAIHIO CO BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHM),
" CaMOCTOSTEIBHOCTE W YCTOHYMBOCTE (BK/JI. OTBETCTBEHHOCTE KaiIOTO COTPYIHHKA 34
3¢ ¢eKTUBHOCTH CBOEH B YaCTHOCTH H YHHBEPCHTETA B LIEJIOM SATEIEHOCTH);
* OTBETCTBEHHOCTH 3a 3((PEeKTHBHOCTD AeATeNnbHOCTH Nepen Murobprayku PM, waygmo-
obpazoparensHON 00IIECTBEHHOCTEIO, OH3HEC-COOOIIECTBOM H IPaXKAaHaMK CTPaHEL
Crpyxrypa ynpasjieHHs yHuHBepcHTeTOM (CM. Ilpmioxernwe 7) Oymer BBICTpoeHa ©
yueToMm Tpebosanuil ¢geaepansgoro 3akoHa Nel74-D3 «O0 aBTOHOMHBIX YUPEXIEHHIX
ot 03.11.2006 r. m Syzner Bo3rnasisTeca HabnroparensHev coperom. Pexropa HazHavaer
Yupemurens (MuHoOpaayku PD). CtpyKrypa ynpaBieHusA MOApa3KeNAeTca Ha TPH YacTH,
B3auMOAeHcTBYOIIME Mexxy coboil — ammuBucTpanus, HaydHO-0OpasoBaTelbHSE
nozpasfieNneHys] | 0OIIECTReHHRIE OPTaHkl YIIPABNeHHA yHHBepcuTeToM (oM. Prc.1).
OcoberHocTEIO  BhICTpamBaeMo¥  cuctems!  yrpasnenus MTMO  sensercs
rapMOHM3aUMA  HEATENLHOCTH  BEICOKONPO(MECCHOHANBHBIX — YIIPaBIEHIEB By3a C

9(QOEKTHBEEIM HCTIONB30BAHHEM OTKPBIBAIONIMXCS BO3MOMHOCTEH I COTPYIHHKOB H
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o6ydaronIXcs N0 HX YYacTHIO B IIPOLEAypaX IPHHESTHS pelIeH i,

B wactu copepuieHcTBOBaHES pabotrsl ylpaBieHuyeckux nopapasiencHuit FITMO B
X0/l pealH3alyy NpPOrpaMMbl AeHCTBHA KOJIeKTHBA OyIyT HanpaBiieHbl Ha peIIeHwe
3afia4 [OJrOTOBKE KaIpOB H COBEPIISHCTBOBAHHE OPraHH3alMOHHOM CIPYKTYpbI. Ilpn
paboTe ¢ KajpaMH OepBOOYepeIHbIME 3ajadaMy ABIAKTCH CHENYIONLEE:

* POCT KOMOETEHLH}i [10 YNPAaBICHHIO BY30M B YCIOBHSIX BBICOKOH KOHKYPEHLHH Hepes
[OBBIMIEHNE KBATH(QUKALMA B BEAYLIMX MEPOBBIX HAYIHBIX LEATPAX U IPEAIPUATHIX,

* npurramednde Ha paboTy B YHEBEPCHTET NPH3HAHHBIX B MEPE BY30BCKHX H OTPACIEBEIX
YIPaBIEHIEB, B TEPBYI0 O4Yepefs 3apyOeKHBIX, Halp. M3 HAUHOHAIAHOIO COBETa
YHUBEPCHTETCKAX yrpasneHies B chepe Hayks (NCURA, CIITA);

* OpraHm3amEa cAcTeMbl 0TOOpa IMepCneKTHBHBIX MOJNOMEIX COTPYAHHAKOB s paboTsl B
CTPYKTYpaxX ynpasJeHHs uepes pabory xafpoBoil cimyXObl, HX BOBNCYEHHE B CHCTEMY
Pa3BUTHA MPOEKTHOH JEeATENbHOCTH ¥ T.JL.;

OnHOBpeMEHHO IIpeNJiaraeTcs CO3IdHHe HOBBIX [OJpasfeNleHHit B CTPYKTyYpe
pexropara, o0eCNeYMBalOIAX KOOPAHHANHIO paboT N0 JOCTHKEHHIO LENeBBIX
noxaszarteneil  (Harp. HeNapTaMeHTHI/YIIpaBlieHMs — CTPaTer#yeckoro  pasBHTHS,
MHEOBAIIMOHHBIX ODpa30oBaTENbHBIX TeXHONOTHH, BKINOYA® NHCTAHLHOHHOE ofOyueume);
B3AUMOJEHCTBHIO C 3apyDexKHBIMH DPOMBIINEHHBIMH IIPEANPHATHSMHA, paboTe ¢
[epcoHANOM; CBA3AM C OOIIECTBEHHOCTHIO; KOMMEpPHHATH3AUMH H  TpaHchepy
'TEXHOJIOTHH; paboTe ¢ perioEaMiu.

Illupokoe y9acTHE COTPYAHUKOB M OOyYalomuXcs B Ipomeccax YIpapieHus
yHHBepcATeToM Oymer ofecredeHo Kak B paMKax ASATeNBHOCTH CYIIECTBYIOIIEro

YIEHOro COBETA YHHBEDPCHTETa M ero NpO(PUIBHBIX COBETOB, TaK ¥ CIEHYIOIEX
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TIPEATIAaraeMBIX K CO3/IaHHI0 KKHCTHTYTOB YNPaBNSHHM):

A. Cosnanne Axanemudeckux/O6pazoBaTeNbHEIX COBETOB IO UPHOPHTETHLIM
panpasnermsay passutas UTMO ¢ ywactwem Bcex corpymeuxoB MTMO (mo omeity
UCLA: Academic senate). Cozjanve NAaHHLIX COBETOB IPWBEIET K POCTY Kadecrsa
o6pa3oBaTeNBHBIX TIPOrPaMM, a, CNefloBaTeNbHO, W ykpemneruio perrytamuua MTMO B
chepe obpaszopamms, akTHBH3aumd ywactia I[IIIC B pmeATensHOCTH YHMBepcHTeTA.
OnHOBpPEMEHHO, YYacTHe B COBETaX [TO3BOJTAT BEIABIATH aBTOPUTETHEIX ¥ KOMIIETEHTHLIX
HITP, xoTopsie B nocneayomem Morau 661 BoiTH B coctaB AYI], ¢TaTh pyKOBOAUTENSMH
aBTOPCKHX 0OpasoBaTemhHEIX porpaMM, HaydeeIx mKkoir, MUTTos.

B. Cosznarue obmecTBeHHBIX coOpaHmii IO axkTYaJbHBIM BOMPOCAM OpraHN3AlHH
npeatensroctd UTMO (manp., passarie xamityca). Cozjianue JasHerx cobpasvit npaBeer
K CYIECTBEHHOW TNEpecTpoifxe IIPONECCOB NPHHATHA PpeIleHWH B YHHBEPCHTETE,
nockoneKy ofecreauT y9acTHe Jn000ro corpyiHmka M obydaromierocs B pabore
cofpauuii. OYHRKIHOHMPOBAHME YKA3aHHBIX COOpaHMU [OCHYXHUT OTIpeNeNeHHbIM
«KapBEPHBIM JTHQTOMY I TEX COTPYAHUKOB M 00ydaromuxcs YHUBEPCHTETa, KOTOpsIe
3aXOTAT BOMTH B YIPABIECHYECKYIO CIPYKTYPY BY3a.

3.6. CosepuencmeoBuHUe  CUCMEMBI  NPOCKNMIHO20  MEHEOICMEHma, pazeumue
KOMMEP UUARU3ALUN 1 mpaHchepa mexnonozui

B MUTMO B cocrase xomriekcHol cacremsr paspaTus HHOKuTP chopmuponana
cHCTEMA NPOEKTHOIO MEHCPKMEHTA, obecmeynBaromas HHOOPMAIHOHHO-
KOHCYJNHTAMOHHYO IOJMICPXKY IIPOEKTOB HCCHeAoBaHHMNH B paspaborok. Taxxke
pasBUBAIOTCA OTACHABHAIC HAIIPABICHHS HAYYHO-TEXHONOTHYECKoro dopcaita s
KOPpPEeKTHOTO  ONpEAeNeHNs Hay9YHO-TEXHONOTHYECKHX TPEHIOB M  3aKperUieHus
ITEPCIEKTMBHSIX HAayYHO-TEXHUYECKUX Hampasinerr#. Croxusmagcs cucrema obnagaer
CIIeIYFOIMMHA HE{OCTATKAMH:

* OpPUEHTHPOBAHHOCTL MPOEKTHEIX MEHE/DKEpOB Ha IpHBIedeHre (PMHAHCHPOBAHHUA HA
rpPaHTOBOI OCHOBE B MEPBYI) 0OUYePelb U3 OFODKETHEIX HCTOYHHKOB;

* HECHCTeMHOCTH TIOMCKAa NEepCIeKTHBHBIX HAIIPABJISHHWH pa3BHTHS HAYKH, TeXHHKH H
TEXHONOTHH, a TaKxe obracTell MX NpUMCHEHUS.

CrpaTeru4ecKye HHULEATHBEL, ¢ IIOMOILBIO KOTOPBIX OYIyT YCTPaHEHB! Pa3phIBhL:
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* CHCTEMHOE BOBJCYCHHE IIPOCKTHBIX MEHEKEpoB B palboTy C NpPOMBIIICHHBIMH
npeupHATHiME U Ou3HecoM (aHrL. «industry relationsy);

* HHTEIPALMA CUCTEM [IPOSKTHOIO MEHE[KMEHTa i HayYHO-TeXHOIOTHYEeCKOro hopeaiita
AL BEIBOZA [IPOLiecca [T0HCKA M 3aKpelUIeHH A IepCIIeKTUBHBIX HANPaBIeHuil Ha HOBBIH
Ka4eCTBEeHHEIH YPOBEHE.

AxrupHocts UTMO B ofmacTd xoMMeplLualu3aldd M Tpadchepa TeXHOIOorwui
roATBepKpaercs gammydem Oojee 30 MaTBIX HHHOBALMOHEBIX NPEANPHATHI, CO3NARHEIX
C Yy4YacTHeM YHUBEPCHTeTra; CYMIeCTBEHHOM JoieH JoxoaoB oT 3axasHrix HOKP;
BAICTPOEHHBIM [IAPTHEPCTBOM C KIOYEBBIMH CyOBexTaMyl HHHOBALMOHHOM 3KOCHCTEMBI
PO, Brnodasd HHCTATYTSI pasBATHA. OLHOBpEeMeHHO0, HE0OXOTHMO YCTPAHHTE CIIENYIOIHe
pofaeMEl B YKa3aHHOU cdepe:

* HeJocTaTOK (PHHAHCHPOBAHUA BY3OBCKEX IIPOEKTOB Ha IIPeRIOCEBHON CTajuM;

* HEJMOCTATOK CHUCTEMHBIX MEXAHH3MOB B3aUMOJEHCTBHA YHHBEPCHTETA C KPYIHBEIM
Ou3HecoM, BKIIO9ask 3apyOeKHbIe KOMIAHNH,

" HU3KHM YPOBEHH FOTOBHOCTH TEXHOIOIMH YHHBEPCUTETA K KOMMEPLHAIH3ALIHH;

* cnabocTh MEHTOPCKOM W SKCIEPTHOM IMOJMEPIKKH IIPOEKTOB, HeAOCTaTOK B By3e
KOMITETEHIIMH ¥ OITBITA IT0 PA3BUTHIO BEICOKOTEXHOTOIHYecKoro 6useeca,

Hunst  ycTpaneHMs 0003HAYEHHEIX pa3spRIBOB  IUTAHMPYIOTCS — CTPATErHMYEcKHE
HHMUMATHBEL BHEIPEHHE HOBEIX MEXAHU3MOB (HMHAHCHPOBAHUS NpoexToB (craprar-
axceJepanus o npuMepy MaccaTyceTcKoro TeXHONOTHYECKOro HECTHTYT); KOOIepauus
By3a C MHHOBAI[HOHHBIMH TEPPUTOPHANBHEIMH KHAcTEpPaMH ¥  TeXHONOIHYECKHMH
mnarhopmamu B Poccmm m EC, Biowas co3[[aHWE COBMECTHBIX HHXKAHHPHHIOBELIX
LIEHTPOB; ayJUT KOMMEPHECKOTO MoTeHIHana paspaboToK ¢ MpUBIeYeHHEM IHPOKOil ceTy
3apyOeKHBIX SKCIIEpTOB M MX  MeKAYHapOJHOE TMAaTeHTOBAHME;  JOKAITH3ALHS
MEPCIIEKTHBHAIX TEXHOJOrHH OpraHu3auyid HBEHOBAUAOHHON NEATCNBHOCTH B By3e NO
npumepy «Launchpady Yrusepcutera Crardopaa u ap. (em. Ipunoxenue 8).

3.7. Pazeumue unmepHayuoHa U3 ayuu

B coserckmit mepuon cpoeir ucropuH, MTMO ssmancs opmmm u3 Ga3oBhix
YHHBEPCHTETOB BOESHHO-TIPOMBIIIIEHHOTO KOMILIEKCA CTPaHBI, YTO, C OJHON CTOPOHEI,

[I03BOISUTO eMy OBITH HA [epefHeM Kpae HOBEMIIEX pa3paboTokK, HO, C APYroif CTOPOHEL,
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OrpaHUYHBAIO B PA3BHTHM MEeXIYHApPOAHOro coTpynHmuecTsa. IlociaeHee BBUIHIOCH B
Hu3kuid  yposens Bmagenus IIIIC  wuHocTpaHHBIMEM  A3BIKAMH, OrPAHHYECHHOCTH
MHOTONETHHX M 3GOEXTUBHBIX HAyYHEIX CBA3€H, OTCYTCTBHE B3AMMOBBIOAHOIO
MEJKJIyHapOIHOTO MapTHEPCTBA ¢ BEIYUIHMU BEICOKOTEXHONOTHUCCKHME KOMITAHUAMHU,
OrpaHHYEeHHOCTD AKAJIEMHYCCKOM B MEXOTPAcneBoit MOGMITEHOCTH 1 T.1.

Ilpurumas Bo BHMUMaHMe @akT BXoxgeHus Poccrm 8 BTO, HanparneHHOCTH
DOJNETHKH CTPaHBl HA PA3sBHTHE MEXAYHApOAHBEIX MapTHEPCTB, B TOM YHCIIE B pamMKax
EspA33c, IIIOC, AT2C, G20 u t.a., passurHio unTepranuonanusamuu 1TMO B xone
peamu3anuy rporpaMmMel SyZieT YIeNeH0 MaKCHManbHoe BHUManue. CleicTBreM JaHHOM
NesTeNEHOCTH JIOJDKHO CTaTh MOBRIEHHE KOHKYPEHTOCIIOCODHOCTH YHUBEPCHTETA CPEeH
BEAYUMX MUPOBBIX HAyYHO-0Bpa3’0BATENBHEIX NEHTPOB W €ro BXOXKAEHHE B MUPOBOM
PHIHOK HEHEOBAIllMOHHEIX pa3paboTok.

MexaHusMel, KOTOpsle Oy IyT 3a1eHCTBOBAHE! IS PEIEHUS YKA3aHHEIX 3a0aq:

4. CO3JJTaHUE COBMECTHEIX ITPOOIEMHO-OpPHEHTUPOBAHHEIX Jaboparopuii  (LEeHTpPOB
IIPEBOCXOACTBA) € BEAYNIMMH  MHUPOBEIMH  HAYYHO-00pa30BATENBHBEIMH |
BEICOKOTEXHONIOIHYECKHMH KOMITAaHUAMH,

6. MpATHAIUIEHWe BEAYIIHX MHPOBBIX YYEHBIX W TPOMBIIUIEHHHKOR I paboTel ¢
komtextuamu UTMO 110 BceMy CHEKTpY peanu3yeMbIX HanpaBleHHH — COBMECTHBIE
MpOTpaMMBbl, aCITUPAHTYPA, IKCIEPTHAS W KOHCYNHTATHBHAN TNOMUIEPIKKa, COBMECTHAS
myOIHKaUHOHHAS JIeSTeNbHOCTS,

B. COBEDIIEHCTBOBAHHE/CO3AHHE H pazBHTHE PasSIHYHBIX {MHCTHTYTOBY,

obecneurBaronmx rpoasukenre uaTepecos MTMO #a MHpPOBOM PEIHKE, B 4aCTHOCTH:

B 06MacTH MOATOTOBXKM KafpoB: CO3LaBUe IEHTPA MEKIYHAPOMHOM ACTIHPaHTYpPHE! M
JOKTOPAHTYPEl — JUISL OpraHu3alii COBMECTHERIX MPOTPaMM C 3apyOekHBIMH BY3aMH,

HHCTHTYTA MEXIYHAPOIHON HETErPaliiy — (I PAa3BRTHA CHCTEMEL CTAKAPOBOK;

B cepe HHHOBaLMIL: pasBuTHe HHEOBalMouEoro xaba MTMO, cozgaunoro ¢ UCLA B
pamkax npoexra EURECA I, g obecnedeHus MekIyHApOTHOH KOMMEPIHATH3ALUHE K
TpaHchepa TeEXHONOTHH;

. pasBUTHE MEeXYHapOAHOro IapTHepcTBa OusHec-akcenepaTopos ¢ ygactneM UCLA,

MIT u jp., a TaKKe HEDKUHMAPHUEIA, B MEPBYIO 049epefs, ¢ Beayiumu R&D nesTpamu,
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"anpumep Fraunhofer (Cepmanus), VIT (Ournsssus) B uHTEpecax GusHeca.
I'eorpad@uyeckd I[PHOPUTETHBIME HalpasleHHAMH paboTsl Oyayr crexyvromue
crpansl — CHI', EC (I'epmanus, crpansl CesepHoil Esponel, ®panums, Asrnus), Asus

(Kopes, Kuraid, Curaramypy, Beeruamy), Ceseprag Amepuxa (CIIA, Kanana).

3.8. Pazewmue ceazeil ¢ 001ecmaeHnocmnio

IlpropuTeTHEIME LeNeBEIMH TPYIIaMi NPU PasBUTHU CBA3EH C 06IEeCTBEHEOCTHIO

i UTMO smisirotes cnegyromue: a0HTYpHEHTBl M HMX POAMTENH, oOpasoBaTensHOE

coobmecTBo,  OH3Hec-cooOLIECTBO,  OpraHbl  BIACTH,  BHYTPHYHHBEPCHTETCKOE

co00IIECTBO, CPEACTRBA MAaCCOBOM MHGMOPMAITHH.
HUTMO BricTpauBaeT cBs3M ¢ O0IIECTBEHHOCTRIO B IEPRYIO OYepedb Yepes:

* cosgaude MHPOPMALMOHHEIX  MaTepHaiyoB, Olo/IeTeHed, HAUp4BlIeHHBIX Ha
COOTBETCTBYIOLIYIO ENEeBYIO I'PYINTLY;

* [POBEJEHHE CTYACHUECKHMX MEpOINpUATHHA, HAYYHBIX MOJIOLESKHBEIX COOBITHIL,
HOIYISIPA3HPYIOMKX [IPHOPUTETHEIE HANPABICHAS PA3BATHS TeXHOJIOI I,

* y9acTHe B JIeATeNEHOCTH O0IECTBEHHEIX, TTPOYECCHOHANBHEIX B APDYTHX 00BeIHHEHHH:
acconmammit (BUA, ATYPK), xactepor (knacTep MeTHIIHHCKOH, (apManesTHIecKoil
OpOMBEIIIIEHHOCTH, paHAITHOHHEIX TEXHOTOTHH Cauxr-TTerepGypra),
TEXHOJOTHYECKHX MMaT(OopM i T.II.

Henocratkamm cymecTBYIOIIEH CHCTEMBI SBISIOTCS CIE)YIONIHE:

" OTCYTCTBHE KOMIUIEKCHOTO TIOAXOJ@ K OpraHH3alMy BHYTPEHHEX H BHEIIHHX
KOMMYHHUKALHH, eIHHOr0 CTHIA COODIEHHM, aJ(pecyeMbIX PasiHIEEM LeleBBIM
IpYyIIIaM,

* OTCYTCTBHE CHCTEMHEIX ASHCTBHM I10 TO3UIHOKKPOBARUIO Y HUBEPCHTETA;

" HeAOCTATOYHAs JHBEPCHOHIMPOBAHHOCTE KAHANOB B3aUMOMEHCTBHS C IETEBEIMU
IpyIUTaMH;

* HemocTarouHas  A((EXTHBHOCTE  ydacTHs B IPOQECCHOHANBHBIX  Hay4HO-
obpasoBaTensHbIX ¥ OU3HEC-OPHSHTUPOBAHHEIX CTPYKTYpax.

Crpareradeckie HHHILHATHBEL, ¢ MOMOIIBIO KOTOPEIX OYIyT yCTpaHeHE! yKasaHHEIE
pa3phIBhL:

* paspaboTKa W BHeApeHHE AonrocpoyHol PR-cTpaTeryy;
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" MpHBJCYEHHE BEAYUIMX POCCHHCKMX H 3apyOexHbiX PR-areHTCTB [1s mpoasmkeHus
yHuBepcurera B PoccHu U B MHpe;

* (hopmMHpOBaHHE NOJIUTHKH CETEBOIO MAPTHEPCTBA C BEYLIMMHU CTEHKXONAEPaMH;

® [IOBBILICHHE CTENEHH y4acTus 4wieHoB Accouuauuu BeinnyckHukoB UTMO B pelnenunn
3azay [Tporpammel.

4. Ynpasjenue H3aMeHEHAAMH

B UTMO HapaboTtaH yHUKaIbHBII OIBIT YIPABICHUSA W3MEHEHUSMH, B YaCTHOCTH, B
paMKax peaju3aluyi WHHOBAUMOHHON! obpasosarenbHoi nporpammer (2007-2009 rr.) u
NporpaMMbl CO3/1aHUs HALMOHAIBHOrO MCCieJ0BaTe/IbeKkoro yHusepcurera (2009-2018
rr.). ITpeanonaraercs, 4To U3MEHEHUs Oy1yT OCYIIECTBAATECA HA TPEX YPOBHSAX:

" CTpaTerHyeckoe pasBHTHE YHHBEPCHTETA KaK HALIMOHAIILHOIO UCCIIEI0BATENLCKOrO;

* CHCTEMA YIpaBICHHS YHUBEPCHTETOM, BKIIKOYAsA CTPYKTYPY M KaJlpOBBIH COCTAB;

= ofpa3zoBaTenbHble, HAy4YHble H HHHOBAaLMOHHbIE C{ephl AeATeTbHOCTH.

CopepiieHCTBOBaHHE MPOTrPAMMHBIX AOKYMEHTOB M JEATENbHOCTH YHHBEPCUTETA B
cepe CTPaTErHyecKoro MIAHHPOBAHUA M PasBUTHA Oy/leT OCYIECTBIATHCA CleAYHOLUM
obpasoM:

* paspaboTKa NMpeUIoKeHHI B XO/Ie peryIsSpHBIX CeCCHI 10 CTpaTern4eckoMy pasBHUTHIO
¢ yaactueM npeacrasuteneit [IIC, AVTI, obyuaromuxcs ¥ CTOPOHHUX MTapTHEPOB;

* jgetajibHas MnpopaboTKa JAHHBIX MPEUIONEHHH C  YUYeTOM OMOJHHTEIbHOM
MHOpMAMK CHIAMH NPOQMILHOrO YIMpaBIeHHS [0 CTPATErHYECKOMY Pa3sBHTHIO M
[pecTaBlieHne MPOeKTOB pelleHuil JUis COBETa 110 CTPATErH4eCKOMy pa3BUTHIO;

* oOcyx/JeHHEe TMpeJJIOKeHHH Ha COBeT€ [0 CTPaTEerHuecKoMy pa3sBHTHIO H
npejcTaBleHue peKOMeHIalHi 11 YUeHOro coBeTa YHHBEPCHTETA,

Cucrema yrpasiieHHs, C OJHOH CTOPOHBI, OTpaXxaeT CTPYKTYPY M HarpasIeHHOCThH
JIeATENIBHOCTH YHHUBEPCHUTETa; C JPYrod CTOPOHBI, IEHEPHPYET HOBBIE BEKTOPHI €ro
passutus. [lpemnoxenus B aapec peKTopa YHHUBEPCHTETa IO COBEPIICHCTBOBAHMIO
CTPYKTYpPHI yINpaBlieHHs OYyAyT BHOCHTH Kak NpOQHIIbHBIE COBETHI YHUBEPCHTETa Ha
OCHOBE aHaiW3a TeKywel © ITulaHupoBaHus Oyaymied NeATeNbHOCTH, TAaK M
NpUIJIallieHHbIe 3apy0eXKHbIe CeLHAINCTB Ha OCHOBE JTYYIIMX MUPOBEIX MPaKTHK.

VnpasiieHne U3MEHEHHSIMH B 00pa3oBaTe/IbHOM, Hay4HOH ¥ HHHOBALMOHHOH cdepax
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JesTeNbEOCTH YHMBEPCHTETa INpPEAoNaraeTcs OCYMECTBIATE IO TpeM HAIpABIEHWAM:
00NacTH 3HAHHHM, CTPYKTYpHBIE IOJpasfieleHuss W kKanposoe ofecmeuyenue. B ocHose
COMEHCTBHS M KOHTPOA 32 M3MEHEeHUAMH OYIeT Iexarh MPOeKTHRIK MOIX0oI.

C sroit nenero B crpykrype MTMO Gyzner cos3jiaH «CeTeBOW WHCTUTYT PasBUTHLM,
KOTOpBIHA OyzleT oTBeYaTh 3a COAEHCTBHE IreHepalil KPeaTHBHBIX HIEH, OTHOCHIIMXCA K
Hr0GOoH CTOpOHE XKHIHEJCATENHLHOCTH YHHBEPCHTET2, HMX anpobammiro #, B chydae
YCITEIIHBIX (HCIBITAHMI», BHEIPEHMe M paspuTHe. JlaHRHBIH «CceTeBOM WHCTHTYT
pazsuTAR» Oyner dyHKIHOHHPOBATE B COOTBETCTBHH ¢ MATPHYHOM MOZIEITBIO YIIPABIEH s
¥ BKJITIO9ATh TPH MOJCHCTEMBEL:

* CcHCTEMA NMPOEKTHBIX MEHEIUKEpOB Mo pasfieNenuil, 3a1aya KoTopeIX — cbop, ananus u
YIIPaBIIGHYECKOEe CONMPOBOXKIEHWE peaiu3ali KpeaTHBHRIX MJe# B  CHCTEME
OXIEPIKKH IIPOSKTHOH e TEIIHEHOCTH;

* (MHHOBAUMOHHBIC IIofpasficHeHMs (HaupuMmep, HHCTHTYT HHHOBAUMi), 3amada
KOTOpEIX Oymer COCTOATh B IpeAOCTaBIeHUM npoduAbHON HHPOpMANKOHHO-
KOECYABTATHBHOH ¥  MHOH  [OJANEPKKHM, HEOOXOAMMOH Mg  pealH3alWH
CrCHEPUPOBAHHAIX HICH;

* aJIMMHHCTPATHBHEBIE CTPYKLYpHble NOZpasjelNcHus (HampuMmep, JemapTaMeHThI
CIPaTer#4ecKoro pasBUTHH, KOMMepUHaIH3aUMM M TpaHchepa TEXHONOTHI,
COLHANBHON paboTsl M pPA3BHTHA KaMILyca, MEXTyHapo[HOI0 COTPYAHHYECTBA),
xKoTopele OyxyT obecrnequBaTh afiMUHUCTPATHBHO-OPraHM3alMOHHY U HOPMATUBHYIO
MOANCPKKY NPHI@HHA pelIeHUAM YCTOHYHBOroO XapaKTepa pa3BuTHIL.

Ob0wmyro kKoopauHanu:o paldoT MO peanusanuy IporpaMMel Oyjer OCYIIeCTBIATEH
KoopuEauquoHHEIH coseT Iporpammbl  passutus  HMTMO; OTBeTCTBEHHOCTs 34
OprasU3allMio, OTYeTHOCT, TeKYIUK KOHTPOIb peaildsalyy [POrpaMMBbl M YIpaBleHHe
usMeHeHHsIMY Oy1eT Bo3noxeHa Ha JIApEeKITHIO IpoTrpaMMEL.

B cnygae BOZHHXHOBEHHS pasHOIACHH M0 00Cy K IaeMBIM BOIIPOCAM OHM BEIHOCATCA
Ha MpOQHIEHBIE COBETHI, HAPHMED, MO HAYYHOW NEATENEHOCTH HIH MEXKIYHAPOLHOMY
COTPYXHHYECTBY. B03MOKHO 0OCYXjIeHMe H Ha COBMECTHOM BCTpede NpeAcTaBuTeNnei
HECKONBKMX coBeToB. [IpaBo NpHHATHS OKOEYATEIBHOIC PEIlUeHHd OCTAeTCs 32 YUYEHBIM

COBCTOM VHHBEPCHTETA H PEKTOPOM.
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